


STRATEGIC PLAN

| am delighted to introduce to you the Lighthouse Learning Trust strategic plan for 2022-27. Quite
simply, this plan is about unlocking the potential of all of our learners and delivering positive

change to our communities. Our Mission is to offer outstanding career-focused education that will
maximise the future prospects of our students as they move into higher education or employment.

Currently our Multi Academy Trust comprises two sixth form colleges — Richard Taunton College in
Southampton and St Vincent College in Gosport. We are proud of our colleges, both of which
have been praised by Ofsted and rated as ‘Good'. As our Trust family grows we look forward to
being able to share our values and success with other schools and colleges.

Lighthouse Learning Trust is strongly committed to the principle of inclusion — we hold a firm belief
that every young person should be offered an equal opportunity to succeed no matter what their
starting point may be. Our aim is to provide welcoming, safe, and supportive institutions that will
offer the best possible learning experience. We will always seek to find the right pathway for every
learner.

Of course, we could not achieve any of this without the professionalism and dedication of our
excellent people. The Lighthouse Learning Trust encourages all members of our staff to work
closely together as a supportive community
of teaching and learning professionals.
Together, we share a culture that always
places our students at the centre of our
decision-making and thinking.

The Lighthouse Learning Trust has strong
leadership, excellent governance, and a
belief in its ability to deliver positive change
and enhance opportunities for all of our
stakeholders. We are committed to
opening the Trust to other schools and
colleges who share our values and
determination.

Angela Berry
CEO
Lighthouse Learning Trust




STRATEGIC PLAN

Trustees acknowledge their collective responsibility for ensuring that learning has a clear intent and
impact with effective and appropriate oversight. The Trust Board welcomes this plan as it clearly
sets out our strategic ambition. | firmly believe that the Trust has set itself a clear and ambitious
direction, with goals and aims fixed on achieving excellence for all.

| know that the staff at both colleges are driving hard to reach Outstanding and we as Trustees will
do everything possible support them in their journey.

For me, life at the Lighthouse Learning Trust is all about our
local community and its people. This Trust is keen to play a
contributing role in the communities served by its institutions
and will always welcome new organisations into the Trust who
are striving to deliver high quality, career-led education that
puts learners on a path to successful and fulfilling
employment, or indeed to higher education. Together, we
can help to create thriving communities and positive
economic change.

Zoe Huggins
Chair - Lighthouse Learning Trust




OUR CONTEXT
& AMBITION

Education is a dynamic and evolving sector, supporting students who
will leave us to go into a dynamic and evolving world.

The need for us to embrace this change has never been greater. In response to the challenges
posed by Brexit and the pandemic, the Government has put Further Education at the heart of the
country's response.

The call to build a "skills based economy"” are loud and clear. As a result, we need to not only
listen and react to what our local community and economy needs, but we need to help shape and
define our role in building and strengthening the region's workforce. This is going to take
rationalisation and reform.

This is, however, more than just skills - it is about helping to shape character and nurture aspiration.

This is why we intend to prioritise the courses and qualifications
that enable people to get great jobs and which will support our
economy to compete with the world’s best.
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OUR CORE PURPOSE

The Lighthouse Learning Trust was established to enhance opportunity
for our students, our staff, our community and our region.

Our Vision

Deliver educational excellence ensuring individuals thrive and make a
positive change to their communities and the economy.

Our Mission

To offer outstanding career focused education, training and opportunity for everyone
to unlock their potential.

Create opportunities to develop the Lighthouse Values in our community with all stakeholders.

Values

Respect / Responsibility / Ambition
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OUR STRATEGIC
AMBITION

What we do is not just about words, it is about creating a framework
that enables and empowers our community to deliver on our
strategic ambition.

Be an outstanding post-16 provider in the region

Be an outstanding pre-16 education collaboration with excellent
governance, services and support

Deliver excellent outcomes and progression with the highest quality
student experience

Partner with ambitious education institutions, businesses and organisations
to offer growth and opportunity for all

Have good financial health enabling investment in our staff, environment
and community

Champion sustainability, understand our impact globally and work
with stakeholders to have a long-term impact




KEY AIMS

Create a support system that meets the needs of all potential and current
students and apprentices to ensure excellent outcomes and progression (A1, A2)

Innovate our curriculum with industry engagement, technological transformation
and pedagogies that focus on active and collaborative learning to meet industry
and skills gaps (A1, A2, A3, Ad)

Set up as an Apprenticeship provider with steady growth culminating in
a minimum of 500 Apprentices (A1, A4, A5)

Respond to local requirements for SEND provision, growing the Trust in
a considered and measured way (A1, A2, A3, A4)

Support our staff to become a community of teaching and learning
professionals, conversant with industry and positively contributing to the
education sector (A3, A4, A5)

Be a beacon of outstanding and innovative governance (All)

Pioneer an industry stakeholder framework that puts local and regional
employers at the heart of our course-design, course-delivery, and
destinations (A1, A2, A3, A4, Ab)

Increase the number of colleges and/or schools operating as part of the
Lighthouse Learning Trust to at least six (A2, A4)

Develop a green, sustainable estate with inspiring physical and virtual
learning environments (A5, Ab)

Be a respected Trust with a values based culture to create a collaborative
movement for the benefit of education (A1, A2)
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