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The Trustees present their annual report together with the financial statements and auditor’s report of
the charitable company for the year ended 31 August 2025. The annual report serves the purposes of
both a trustees’ report, and a directors’ report under company law.

Lighthouse Learning Trust is a Multi Academy Trust which operates two academies, St Vincent Sixth Form
College, and Richard Taunton Sixth Form College.  Both academies were previously established under the
Further and Higher Education Act 1992.  St Vincent College and Richard Taunton College Corporations
dissolved on 31 October 2017 and their respective activities, assets, liabilities, and staff transferred to
the Lighthouse Learning Trust.  The company was incorporated on 14 June 2017 but was dormant until 1
November 2017.

Structure, Governance and Management
Constitution
The Academy Trust is a company limited by guarantee and an exempt charity. The charitable company’s
memorandum and articles of association are the primary governing documents of the Academy Trust.
The Trustees of Lighthouse Learning Trust are also the directors of the charitable company for the
purposes of company law. The charitable company operates as Lighthouse Learning Trust.

Details of the Trustees who served during the year and to the date these accounts are approved are
included in the Reference and Administrative Details on page 1.

Members’ Liability
Each Member of the charitable company undertakes to contribute to the assets of the charitable
company in the event of it being wound up while they are a Member, or within one year after they cease
to be a Member, such amount as may be required, not exceeding £10, for the debts and liabilities
contracted before they ceased to be a Member.

Trustees’ Indemnities
Trustees benefit from indemnity insurance purchased at the Trust’s expense to cover the liability of the
Trustees which by virtue of any rule of law would otherwise attach to them in respect of any wrongful
act of which they may be guilty in relation to the Academy Trust.  The insurance does not extend to any
claim arising from any act or omission which the Trustees knew to be a breach of trust or breach of duty,
or to the costs of any unsuccessful defence to a criminal prosecution brought against the Trustees in their
capacity as Directors of the Academy Trust.
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Method of Recruitment and Appointment or Election of Trustees
Trustees are appointed in accordance with the Trust’s Articles of Association.  The Members may appoint
up to 12 Trustees (Article 50).  Parent Trustees or Parent Local Governors may be elected or appointed
(Article 54). Trustees may Co-opt additional Trustees, including staff Trustees subject to limitations
(Article 58). The disqualification of Trustees is dealt with by Articles 68-80. The Succession, Recruitment
& Remuneration Committee oversees the Trust’s Search process, and this is explained in more detail In
the Corporate Governance statement.  The Trust seeks to attract Trustees with a range of diverse skills
and backgrounds in order to provide the Trust Board with the best possible advice and support.

Policies and Procedures Adopted for the Induction and Training of Trustees
All Trustees receive support from their Board colleagues and from both our Governance Lead and
independent governance service. Additionally, the Trust Chair operates an on-going programme of one-
to-one review sessions with individual Trustees to identify any areas of support that they may require to
fulfil their roles.  Trustees also receive regular internal training regarding their duties and responsibilities
and have access to external training and events provided by the National Governance Association (NGA).
Our external Governance Lead provides professional governance updates, including sharing best practice
with Trustees.  A Trustees’ Skills & Experience audit was completed in May 2025, which informed the on-
going development and training of Trustees.   Specialist trustee link roles such as safeguarding and health
and safety work closely with the relevant trust senior leader to build in depth knowledge to ensure robust
challenge and to gain assurance.

Organisational Structure
The Trust leadership structure consists of an Executive Team made up of:
Chief Executive Officer
Chief Financial Officer
Group Director – People
Group Director – Digital Transformation and Data Strategy
Executive Principal (Richard Taunton Sixth Form College and St Vincent Sixth Form College)

The Senior Leadership Team consists of:
Chief Executive Officer
Chief Financial Officer
Executive Principal (Richard Taunton Sixth Form College and St Vincent Sixth Form College)
St Vincent Sixth Form College Deputy Principal Curriculum, Quality and Innovation
Richard Taunton Sixth Form College Deputy Principal Curriculum, Quality and Innovation
Deputy Principal Inclusion and Student Experience (Richard Taunton Sixth Form College and St
Vincent Sixth Form College)
Group Director People
Group Director Digital Transformation and Data Strategy
Director of Estates and Safety

The Chief Executive Officer of the Lighthouse Learning Trust is the Accounting Officer.
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Organisational Structure (continued)
The committee structure of the Board of Trustees consists of:

Finance, Resource & Strategy Committee
Compliance Committee
Succession, Recruitment & Remuneration Committee
St Vincent Sixth Form College Local Committee
Richard Taunton Sixth Form College Local Committee

The Trust Board appoints members of the Trust’s sub-committees, including Local Committees. Local
Governors are encouraged to join Board Committees where they have specific skills and experience to
contribute. However, with the exception of Local Committees, Trustees always form the majority of
Board sub-Committee memberships.

Arrangements for setting pay and remuneration of key management personnel
In its role as the legal employer, the Board of Trustees is responsible for agreeing the Pay Policy on an
annual basis. The Succession, Recruitment & Remuneration Committee is responsible for reviewing and
making recommendations to the Board regarding remuneration of the Trust’s leadership roles (Chief
Executive Officer, Chief Financial Officer and Executive Principal). Further details regarding the remit of
this Committee can be found in the Corporate Governance statement. All pay decisions are made finally
by the Board of Trustees.

Trade union facility time
Relevant union officials
Number of employees who were relevant union
officials during the relevant period

Full-time equivalent employee number

3 2.04

Percentage of time spent on facility time
Percentage of time Number of employees
0% -
1%-50% 3
51%-99% -
100% -

Percentage of pay bill spent on facility time
Total cost of facility time £3,271
Total pay bill £10.8m
Percentage of the total pay bill spent on facility
time

0.03%

Paid trade union activities
Time spent on paid trade union activities as a
percentage of total paid facility time hours

13%
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Related Parties and other Connected Charities and Organisations
The Trust works in partnership with local secondary schools and other education establishments with the
aim of supporting quality improvement and ensuring the education offer meets the needs of the
community we serve. The localities reached to support relationships for our Sixth Forms are
Southampton, Gosport, and the neighbouring districts within Hampshire. We actively participate in
networks and partnership groups such as the Southampton Education Forum (SEF) which brings together
Southampton schools, colleges, and the Gosport and Fareham secondary school heads group.

As a Trust our relationships are wide reaching, working with other colleges, regional and national bodies
to bring in expertise, guidance and sharing best practice to improve the quality of education and enhance
the impact of the local communities we serve.

Our relationships with our local authorities bring a collaborative approach to planning the education offer
at both colleges and help to ensure that we have synergy between the plans of Hampshire County Council
and Southampton City College as well as key borough councils such as Gosport.

We also have good links with our local universities in Southampton, Portsmouth, Winchester, and
beyond. With a strong collaboration with Solent University working to improve the access and
participation for underrepresented groups applying and attending university. We are a member of the
Wessex Group, a group of Hampshire colleges, to collaborate over curriculum development, staff training
and development.

In line with other multi academy trusts, academies, colleges and universities, Lighthouse Learning Trust
has many stakeholders. These include:

Students
Parents
Local schools
Education sector Funding Bodies
The Regional Schools Office
Staff
Local employers (with specific links such as the University Hospital Southampton for our T-Level
delivery)
Hampshire County Council, Southampton City Council and Gosport Borough Council
The local community
Awarding organisations and the Joint Council for Qualifications (JCQ)
Other Post-16 education providers
Trade unions and Professional bodies

The Trust recognises the importance and shared return of these relationships and follows a
communication plan with each of these groups ensuring information is timely, relevant and engaging. All
communication is within the purpose of an Education Trust and aims to improve relationships and
partnerships in the interest of student achievement and experience.
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Engagement with employees (including disabled persons)
Our Trust is built on the values of Respect, Responsibility, and Ambition, and these guide everything we
do. At the heart of our strategy is a commitment to creating an inclusive environment where every
individual—whether learning or working with us—feels valued, supported, and empowered to thrive.

We celebrate diversity and respect differences in race, gender and gender identity, parental and marital
status, sexual orientation, disability, religion or belief, and age. We take responsibility for removing
barriers that disadvantage individuals and actively challenge discrimination in all its forms.

Our Equality, Diversity and Inclusion Policies are published on the Trust and college websites, alongside
our Annual Equality Statement. Each college sets clear equality objectives and action plans to ensure
continuous progress.

We are proud to welcome applications from disabled persons and guarantee an interview to any disabled
applicant who meets the essential criteria for a role. If an employee becomes disabled, we make every
effort to support them so they can continue their career with us. We are committed to providing training,
development, and promotion opportunities that are as equitable as possible for all colleagues.

All staff receive regular Equality & Diversity training, with enhanced programmes for specific roles, such
as autism awareness. In addition, the Trust has adopted a Trauma-Informed approach to education,
ensuring that our practices are sensitive to the impact of trauma and that we create safe, supportive
environments for both students and staff.

Disability statement
The Trust seeks to achieve the objectives set down in the Equality Act 2010:

a) Lifts and ramps have been installed so that most college facilities are accessible to people with a
disability.

b) There is a list of specialist equipment, such as laptop computers with specialist software, adaptive
aids for computer usage which the Trust can make available for use by students and staff.

c) The Trust has made a significant investment in the appointment of specialist staff to support
students with learning difficulties and / or disabilities who can provide a variety of support for
learning.

d) There is a continuing programme of staff development to ensure the provision of a high level of
appropriate support for students who have learning difficulties and / or disabilities.

e) Specialist programmes are described in Trust prospectuses, and achievements and destinations
are recorded and published.

f) Counselling and welfare services are described in each college’s student guides.
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Engagement with suppliers, customers and others in a business relationship with the trust
The Trust seeks to engage fairly and efficiently with suppliers, customers, and others in a business
relationship with the Trust through sound business and financial practices.  For suppliers, these practices
include clear and transparent communications, the use of procurement frameworks, issuing of purchase
orders, prompt payment and other good procurement practices.  For customers, we use tariffs for goods
and services, professional valuations for property related transactions, we issue invoices and use an
online payment system for students, parents, and lettings customers.

Objectives and Activities
Objects and Aims
Lighthouse Learning Trust exists to break down barriers and open doors—for every learner, every
colleague, and every community we serve. Our vision is to deliver exceptional, inclusive education where
every individual feels valued, empowered, and equipped to thrive. We believe education should not only
transform lives but also drive positive change in society and the economy.

Our mission is clear: to provide outstanding, career focused education and training that is accessible to
all, enabling every person – regardless of background, ability, or circumstance – to unlock their full
potential. We champion diversity, equity, and inclusion as the foundation of everything we do.

Identity, background, additional need, or circumstance will never predict achievement, wellbeing, or
destinations in Lighthouse Learning Trust.  We will remove barriers, close gaps, and ensure equitable
access, experience, and outcomes for every learner and colleague.

Our values – Respect, Responsibility, and Ambition – guide us to create environments where differences
are celebrated, opportunities are equitable, and aspirations know no limits.

Objectives, Strategies and Activities
Strategic Plan
The Trust’s Strategic Plan 2022-2027 is driven by the needs of the local education landscape, Government
policy and opportunities for growth to secure a viable and sustainable future for the Trust and the
education and training it provides. Progress against the plan is reviewed at an annual event with
governors and trustees with updates made in agreement with the Trust Board and Senior Leadership
team. The progress and KPIs linked to the plan are reviewed termly by the Trust Chair and CEO.

Our Strategic Plan is titled “Delivering excellence. Unlocking Futures” and it has the following ambitions:
Be an outstanding post-16 provider in the region
Be an outstanding pre-16 education collaborator with excellent governance services and support
Deliver excellent outcomes and progression with the highest quality student experience
Partner with ambitious institutions, businesses, and organisations to offer growth and
opportunity for all
Have good financial health enabling investment in our staff, environment, and community
Champion sustainability, understand our impact globally and work with stakeholders to have a
long-term impact.
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Public Benefit
Lighthouse Learning Trust is an exempt charity under part 3 of the Charities Act 2011 and is regulated by
the Secretary of State for Education. The Directors, who are Trustees of the charitable company, are
disclosed on page 1.  The Board of Trustees has due regard for the Charity Commission’s guidance on
public benefit and particularly upon its supplementary guidance on the advancement of education.  The
guidance sets out the requirement that all organisations wishing to be recognised as charities must
demonstrate, explicitly, that their aims are for the public benefit.

In delivering its mission, the Trust provides the following identifiable public benefits through the
advancement of education:

High-quality teaching
Widening participation and supporting social mobility
Excellent progression record for students including employment and further and higher
education and training
Strong student support systems, reaching the most vulnerable in our community
Links with employers, industry, and commerce.
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Strategic Report
Achievements and Performance
Student achievement
The quality of education at both colleges has seen improvement this year, however, the increasingly
complexity of our student profile on entry (both college average GCSE entry score of below 4 at each
college) continues to inform our strategy. Many of our young people experience significant mental health
and wellbeing challenges. Access to support services for young people is increasingly difficult, and as
such, many present with a history from school of low attendance and engagement which can be hard to
reverse. This is seen through struggles to maintain attendance levels at both colleges, and through a very
high demand for welfare services. Despite this, the proportion of students progressing to university sits
above the national average.

Following the introduction of Health and Digital T levels we have celebrated well above the national
average achievement rates for our first cohort at Richard Taunton, with St Vincent opening T Level
provision from Sept 2026. This complements a broad A level and wider level 3 provision and offers
progression opportunities from our growing level 2 offer. Our Trust is committed to offering a broad
education that is accessible to all young people in the Southampton and Gosport communities.

Both colleges have an inclusive offer for SEND learners (both high needs and those with learning
difficulties and differences) which includes specialist provision for young people with profound and
complex learning disabilities. The achievement of these students is above the Trust average.

Headline results
The outcomes in the following table show a steady position on the previous year’s results at both colleges.
There have been successes in some areas, with very strong performance in our maths and English, where
on average, students progressed by almost three quarters of a grade from their starting point (0.71).

For Richard Taunton Sixth Form retention has been stable at 80% (slight dip from 82.0% in 22/23 to 80.3%
in 24/25). We have seen an improvement in pass rates from 83.8% (23/24) to 88.0%. Achievement rates
have seen a gradual improvement from 67.3% (23/24) to 70.6%.

For St Vincent Sixth Form, excluding special education, retention has slightly declined from 84.5% (22/23)
to 82.7% plus a declining pass rate dropping from 89% (22/23) to 85.5% (24/25. This is disappointing and
the impact is seen in a declining achievement rate from 75.2% (22/23) to 70.7%.

St Vincent Special Education results show an improvement in retention from 91.5% in 23/24 to 95.9% in
24/25. Achievement rates also improved from 88.8% in 23/24 to 90.5% in 24/25, the smaller increase
caused by a decline of 2.7% in Pass rates.

In summary Richard Taunton shows steady improvement in pass and achievement rates. With St Vincent
(excluding special education) experiencing a gradual decline in performance. The provisional 2024/25
data highlights mixed performance trends across the two sixth form providers.
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Achievements and Performance (continued)
Richard Taunton demonstrates a positive trajectory. While retention remains steady at around 80%, both
pass rates and achievement rates have improved year-on-year. The pass rate has risen from 83.8% in
2023/24 to 88.0% provisionally, and achievement has increased from 67.3% to 70.6%. This is a result of
interventions to support student outcomes, with dedicated work planned to improve retention.

Overall, Richard Taunton is on an upward trend, whereas St. Vincent faces performance pressures,
following deeper analysis this is due to agile curriculum in development to meet the needs of the students
we attract and choose to support in line with our commitment to an inclusive education offer.

Richard Taunton – Sixth Form provision

Year Retention Pass Rate Achievement Rate
24/25 80.3 88.0 70.6
23/24 80.3 83.8 67.3
22/23 82.0 84.4 69.2

St. Vincent – Sixth Form provision only (excluding special education)

Year Retention Pass Rate Achievement Rate
24/25 82.8 85.7 70.9
23/24 83.9 87.3 73.3
22/23 84.5 89.0 75.2

St. Vincent – Sixth Form provision including special education

Year Retention Pass Rate Achievement Rate
24/25 86.1 88.1 75.8
23/24 82.7 89.9 74.4
22/23 85.0 91.5 77.8

St. Vincent – School of Personalised Learning

Year Retention Pass Rate Achievement Rate
24/25 95.9 94.4 90.5
23/24 91.5 97.1 88.8
22/23 96.0 99.7 95.7
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Achievements and Performance (continued)
Inspection
Both St Vincent College and Richard Taunton hold an OFSTED rating of 2-Good, with St Vincent achieving
Outstanding for its High Needs provision.

Richard Taunton College continues to build on the very strong inspection in February 2022 when it was
graded as ‘2-Good’ across all areas and areas of provision. A focus on preparation for inspection during
this year included a commitment to adaptive teaching, with learning and development for teaching and
support staff as well as new awareness training for all staff working at the Lighthouse Learning Trust.

Curriculum developments
The Trust curriculum planning process ensures our curriculum offer will offer a broad range of courses
from Entry 3 to Level 3.
This process takes a range of factors into account:

Local and regional offer and offer gaps in sector, subject or level
Historical pathways and teacher expertise.
Local Skills Plans and employer and industry needs
Local community support in terms of English, Math and ESOL
Department for Education drivers

Both colleges have used the curriculum planning process effectively to ensure the education and training
needs of our students, community and local and regional industries are met.

Both colleges offer A levels and general vocational courses (including BTECs). With both colleges
developing Level 1 and 2 pathways that will enable students to build character strengths, foundation
skills as well as English and/or Maths GCSEs as a supportive year before progressing to the next level of
study. The increase in learners with an Education and Health Care Plan, or learning difficulties and/or
differences, influenced this process more with a need to plan extensive support. This is not purely people
resource but fit for purposes spaces to ensure needs are met.

Richard Taunton has now completed a second year of an alternative provision offer, in conjunction with
Southampton City Council, with its success results in planned growth for the coming academic year.

The Trust has a dedicated Adult Education Budget, used to deliver upskilling and retraining courses at
Level 2 and Level 3 plus a tailored learning offer including English, maths, ESOL and health entry courses.
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Achievements and Performance (continued)
St Vincent College also offers a Foundation (level 1) programme and provides a range of courses for
learners with Education, Health Care Plan (EHCP) within its School of Personalised learning.   This area of
provision has grown to meet the demand locally and across the region. Richard Taunton has seen a small
increase in students with EHC Plans and is working with agencies across Southampton to build further
provision for the future. The shared expertise across the trust will be invaluable to ensuring a high quality
SEND provision.

The Trust maintains formal procedures for quality assurance and self-assessment.  These are reviewed
annually, culminating in the production of a Self-Assessment Report and Quality Improvement Plan which
is validated by Local Governors each December.

Financial Objectives
The main purpose of the Trust’s Financial Strategy is to ensure that the Academy Trust’s objectives as set
out in the Strategic Plan are achieved whilst at the same time, maintaining the financial viability and
sustainability of the Trust.

The key objectives of the financial strategy are:
To ensure financial viability and sustainability
To generate a sustainable operating surplus before depreciation
To attract and retain the best staff by ensuring salaries are attractive
To ensure that sufficient funds are available to enable the maintenance and improvement of the
accommodation and equipment
To maintain positive relationships with our funding bodies, bankers and auditors.
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Achievements and Performance (continued)
A series of financial performance indicators have been agreed to monitor the financial position:

Financial Performance Indicator Target

Actual as
at 31

August
2025

Actual as
at 31

August
2024

Actual as
at 31

August
2023

Operating surplus excluding depreciation as % of
income (note 1) 3.0% 7.0% -2.5% 0.5%

Operating cash flow 219 (858) (2,215)

Cash days 50 56 57 81

Adjusted current ratio 1.4 1.9 1.4 1.7

Borrowings as % of income 0.0% 0.0% 1.2% 1.3%

Staff costs as % of income (excluding restructuring
costs and LGPS pension adjustment) 75% 75.6% 72.4% 73.8%

Reliance on DfE income 80% 80% 82% 80%

Note 1:
The year ended 31 August 2025 included costs of £nil (2024: £581,447) in relation to Condition
Improvement Fund capital grants from the DfE.
The year ended 31 August 2025 included £nil (2024: £170,674) of costs in relation to the creation
of T Levels Building and Facilities at both colleges.
The year ended 31 August 2025 included costs of £8,187 (2024: £479,841) in relation to T Levels
Specialist Equipment Allocation Grants from the DfE at both colleges, of which £8,187 (2024:
£468,620) has been capitalised as tangible fixed assets.
The year ended 31 August 2025 included £nil (2024: £49,990) of Learning & Skills Improvement
Fund Grants from the DfE at both colleges, and £nil of costs (2024: £74,276) of which £nil (2024:
£69,266) has been capitalised as tangible fixed assets.
The 3% target is for operational surplus excluding grant funded condition works and grant funded
capital projects.
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Key Performance Indicators
The Trust sets targets for financial health and curriculum performance at college and Trust level.  These
are reviewed during the year with its Trust Executive and Senior Executive reporting structures.  College
curriculum teams carry out annual self-assessment with a quality improvement plan.

The targets focus on the following headlines with example measures:
Achievement of planned budget

Pay as a % of Income
Operating surplus as % of income
Contribution to reserves

College Success
Ofsted inspection grading
Staff turnover
Reputational feedback (external feedback)

Quality of education delivery
Achievement rates
Attendance
Valued added score
Destination and progression data

Student population & impact
Student applications
Conversion rates
Retention rates (evaluated at end of each term)
Geographical reach
Targeted schools

Inclusion and support
Support service capacity to meet student population need
Achievement and attendance rates in line with college averages for all student groups

Growth & Innovation
Specific outcomes linked to a project/contract
Staff feedback
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Going Concern
The Trustees assess whether the use of going concern is appropriate, i.e. whether there are any material
uncertainties related to events or conditions that may cast significant doubt on the ability of the
charitable company to continue as a going concern. The Trustees make this assessment in respect of a
period of at least one year from the date of signing of these financial statements.  In order to make this
assessment the Trustees consider evidence including the Trust’s five-year forecast, which includes a cash
flow forecast, and a more detailed 12 month forecast.  They also consider the stated intentions of the
Department for Education in terms of funding per student, funding for teachers’ pay and pension
increases, and other funding.

The Trust had a healthy level of cash at the end of 2025.  As a result of continued tight control over pay
and non-pay, increased funding per student from the Department of Education, securing investment
from the Department for Education for developing facilities for students, and despite inflationary
increases in costs that have outstripped funding increases, Trustees have concluded that there is a
reasonable expectation that Trust will have adequate resources to continue in operational existence for
the foreseeable future, and thus they continue to adopt the going concern basis of accounting in
preparing the financial statements.

Promoting the success of the company
The Directors of Lighthouse Learning Trust remain steadfast in their commitment to promoting the long-
term success of the Trust for the benefit of all its stakeholders. In line with Section 172 of the Companies
Act 2006, our Board continues to act in good faith, with a clear focus on sustainable growth, inclusive
education, and community impact.

The Companies Act 2006 (section 172) specifies that Directors have a duty to promote the success of the
company as follows:
A director of a company must act in the way that they consider, in good faith, would be most likely to
promote the success of the company for the benefit of its members as a whole, and in doing so have
regard (amongst other matters) to—

a) the likely consequences of any decision in the long term,
b) the interests of the company's employees,
c) the need to foster the company's business relationships with suppliers, customers, and others,
d) the impact of the company's operations on the community and the environment,
e) the desirability of the company maintaining a reputation for high standards of business conduct,

and
f) the need to act fairly as between members of the company.
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Promoting the success of the company (continued)
In 2024-25, Trustees actively shaped the strategic direction of the Trust and its colleges, with a strong
emphasis on long-term financial planning and collaborative partnerships. By engaging with funding
bodies and local education providers, the Board has worked to ensure that our curriculum offer is
responsive to the evolving needs of our communities – prioritising cooperation over competition to
deliver the best outcomes for learners.

We working to welcome new institution joiners to the Trust with a culture that celebrates diversity,
inclusion, and belonging.

Trustees recognise that the success of the Trust is built on the strength of its people, and we continue to
invest in professional development, wellbeing, and opportunities for meaningful engagement.

Inclusive governance remains a cornerstone of our approach. Students, parents, and staff are
empowered to contribute as Local Governors, ensuring that a wide range of voices inform decision-
making. We are expanding our Student Voice initiatives to give learners greater influence over their
educational experience, and stakeholder feedback is routinely gathered and acted upon to drive
continuous improvement.

Trustees uphold high standards of business conduct and governance, with regular training on their duties
under the Companies Act. This ensures that decisions are made with integrity, transparency, and a clear
understanding of their long-term impact.

By fostering strong relationships, championing inclusive education, and maintaining a forward-thinking
mindset, Lighthouse Learning Trust continues to thrive as a values-led organisation committed to
excellence and equity.
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Financial Review
The Trust receives the majority of its funding from the Department for Education (“DfE”) in the form of
recurrent grants paid on a monthly basis. The grants received during the period are shown as ‘restricted
funds’ in the Statement of Financial Activities.  During the period ended 31 August 2025 the Trust had
total income of £14.3m (2024: £12.8m).  Of this £11.3m (2024: £10.6m) was received from the DfE in
respect of its General Annual Grant and other DfE grants and used for its day to day running costs.
Expenditure in respect of capital projects and T Levels Specialist Equipment funds for both colleges
totalled £8,187 (2024: £1.3m).  Income of £2.5m (2024: £1.8m) was received from Local Authorities in
respect of provision for High Needs students.

The Trust benefited from Devolved Formula Capital grants of £40k (2024: £40k).  This money is used for
maintenance projects and to invest in our resources.

The Trust generated the following results at operating level, excluding capital project income and
expenditure:

Year to 31
August 2025

Year to 31
August 2024

£k £k

Operating Surplus/(Deficit) excluding FRS102 pension adjustments (685) (1,930)

Operating Surplus/(Deficit) excluding FRS102 pension adjustments
and movement in restricted fixed asset fund 413 418

The Trust had total net funds as at 31st August 2025 of £35.0m (2024: £35.7m).  At 31st August 2025, the
net book value of fixed assets was £34.0m (2024: £35.3m).  Movements in tangible fixed assets are shown
in note 12 to the financial statements.

The closing level of unrestricted and restricted reserves (excluding fixed asset reserves and the LGPS
deficit) stands at £802k (2024: £389k).
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Reserves Policy
Trustees regularly review the finances, budgets and spend against budgets as part of the effective
stewardship of the trust.  Multi academy trusts are expected to create reserves from their annual funding.
The Trust has increased its revenue reserves for three successive years.  The Trust ended the period with
total reserves of £35.0m (2024: £35.7m).  Within this the restricted fund balance is £461k (2024: £376k).
The restricted and unrestricted revenue reserves balance is surplus £802k (2024: £389k).  Within this, the
reserves for Richard Taunton college are a deficit of £1,536k (2024: deficit £1,380k).  The College aims to
clear the deficit balance by completing the work described in the Plans For Future Periods section.

The Trust aims to continue to accumulate reserves and cash balances to enable future capital
development, finance the Trust’s working capital and provide contingency against the risks and
uncertainties in running a trust.  During the 12-month period the trust has invested in its facilities,
including improvements to the buildings and IT equipment at both colleges.  The Trustees consider an
ongoing bank balance of £1.5m to be a reasonable level of cash for normal purposes.

Treasury Management and Investment Policy
Treasury Management is the management of the Trust’s cash flows and banking transactions; the
effective control of risks associated with these activities; and the pursuit of optimum performance
consistent with the associated risks. The Trust has an Investment Policy in place which restricts the
institutions that funds may be placed with to a small number of high credit ratings.

During the period, there was no short-term borrowing for temporary revenue purposes.  The Trust has
two loans with the DfE; one for £155k which replaced the bank loan of Richard Taunton College with
Barclays Bank, the other is for £275k and represents a loan to assist with the conversion of the two
colleges into academies and the creation of the multi academy trust.  The total balance as at 31 August
2025 was £nil (2024: £159k). Both loans bear interest of 6.66%.  Repayments to the DfE were originally
payable in five equal instalments commencing in December 2019.  The first instalment payment was not
in fact requested until June 2020.  The second instalment was paid in December 2020, and the third in
August 2022.  During 2022-23 we asked the DfE to amend the repayment schedule for the specific
purpose of enabling funding of the replacement of a proportion of the Trust’s obsolete fluorescent
lighting with LED lighting. The DfE agreed to new repayment terms which required repayment of £27.5k
in August 2023, £27.5k in December 2023, £80k in December 2024, and £79k in December 2025. Due to
improved revenue surpluses and cash flow the trust was able to repay the loans in full in July 2025.  All
borrowing requires the authorisation of the Trustees and must comply with the requirements of the
Funding Agreement agreed with the DfE.
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Principal Risks and Uncertainties
The system of internal control maintained by the Trust includes financial, operational and risk
management which is designed to protect the assets, reputation and continued viability of the Trust and
its colleges.

A Risk Register is maintained at the Trust, which is reviewed on a regular basis by the Senior Management
Team, and at meetings of the Compliance Committee. The Risk Register identifies the key risks, the
likelihood of those risks occurring, their potential impact on the Trust and the actions being undertaken
to reduce and mitigate the risk.  Risks are prioritised using a consistent scoring system.  This is supported
by risk management training and awareness of risks throughout the Trust.  The Trust has a Risk
Management Policy.  Outlined below is a description of the principal risk factors that may affect the Trust.
Not all the factors are within the Trust’s control. Other factors besides those listed below may also
adversely affect the Trust.

1. Student numbers
Student recruitment continues to be a significant risk for the trust.  Numbers have grown each year since
2022-23.  We consider local data and intelligence, including young people demographics, curriculum offer
of local post 16 providers, and internal progression data. Our career focused curriculum remains at the
heart of our planning and our inclusive strategy and policies is supporting our ambitions to grow our
student numbers.

2. Government funding (strategic and financial risk)
The Trust has considerable reliance on continued Central and Local Government funding from the DfE
and Hampshire County Council.  In the period, 97% (2024: 97%) of the Academy Trust’s revenue was
ultimately publicly funded. There can be no assurance that Government policy and practice will remain
the same, or that public funding will continue at the same level or on the same terms.  The increase in
the base rate of funding for 16–19-year-olds from September 2025, announced in Spring 2025, was
welcome, albeit the inflation assumptions used to calculate the increases appear low.  Equally welcome
was the confirmation that the DfE would fund the increased employers’ contribution to the Teachers’
Pension Scheme for a further year from September 2025. Uncertainties over funding remain beyond
August 2026.

The Trust is aware of the following issues:
Future potential changes in the funding methodology which may result in a change in funding for
post 16 students.
Funding of teacher pay increases that exceed core student funding increases
Future changes in the funding of High Needs students, which is dependent on Local Authority
policies, is subject to in-year fluctuation and varies between councils.  Local Authority funding
does not fully take into account inflationary and pay increases in the education sector
Uncertainties over funding of applied general qualifications (AGQ)
The risk of changing the curriculum offer in line with other or new local providers.
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Principal Risks and Uncertainties (continued)
The risks are mitigated in a number of ways:

The Trust has a robust marketing strategy and digital engagement plan along with local school
engagement strategies to ensure student numbers are maintained and demographic growth
potential is maximised.
By ensuring the Trust is rigorous in delivering high quality education and training.
Ensuring the Trust is focussed on those priorities which will continue to benefit from public
funding.
Continued dialogue with the Funding Body and the Local Authorities, particularly with regard to
High Needs student funding.
Continued development of central and college services provision to ensure value for money.

3. Increases in national teacher pay awards, Teachers Pension and Local Government Pension Scheme
The Trust is exposed to the risk of increases in the Teachers’ Pension and Local Government Pension
Schemes, over which it has no control, and which may become unaffordable. In addition, it considers it
needs to remain competitive with national pay awards to attract and retain good staff.  The risk of
national pay awards exceeding the Trust’s projections has increased with the current high levels of
inflation and Employers National Insurance increases.  The risk is mitigated by robust budgeting and
forecasting, early consideration of the need to make savings where necessary and seeking efficiencies
and economies of scale from the Trust structure.

4. Changes to level 3 Qualifications including T levels (strategic risk)
The post-16 education landscape continues to have uncertainties, which in turn creates a risk. There are
ongoing challenges within the sector around the future of applied general qualifications, the introduction
of T-Levels and the need to have a post-16 education offer that can meet the skills requirements to deliver
economic recovery and in turn growth. The Senior Management Team keep up to date with sector
intelligence and ensures findings are at the centre of our strategic thinking and planning. The Trust has
engaged with T Levels and was successful with bids to the T Levels Capital Fund for both colleges, which
provided funding to create modern and fit for purpose T levels.

5. Non-compliance with legislation
There is a considerable range of legislation that the Trust must comply with, including Safeguarding and
Prevent, employment law, Disability Discrimination, health and safety, General Data Protection
Regulation.  There are risks of non-compliance resulting in fines and reputational damage.  The trust
ensures staff inductions and training are carried out.  Internal audit reviews and professional advice is
procured where necessary to ensure staff can ensure compliance.  Senior management team meetings
regularly consider our ability to respond to legal changes and developments and remain compliant.
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Principal Risks and Uncertainties (continued)
6. Reliance on income from lettings and commercial activity
Continued economic uncertainty and cost of living challenges increase the risk of not achieving
commercial income targets.

7. Provision of adequate buildings and IT equipment
The age, number and complexity of the Trusts’ buildings and IT equipment at both college sites means
there is a significant cost to maintaining and repairing the buildings that is not encompassed within its
main student funding streams.  The Trust commissions building condition and other types of survey and
professional guidance, such as for Decarbonisation planning, at both sites to enable objective assessment
of condition and estimated costs of repair.  The Trust uses the Devolved Formula Capital grants of £40k
(2024: £40k) for maintenance projects and to invest in our buildings and IT assets.  It bids for funds from
the DfE for improving the condition of its buildings and where urgent repairs are required.

Fundraising
The Trust is predominantly funded by the DfE based upon the submission of student data returns on a
periodic basis to the DfE.  The Trust engages in fundraising by making bids to donors on a local, regional,
and national basis.  The Trust does not contract with any external agencies to fundraise on its behalf.

Streamlined Energy and Carbon Reporting

UK Greenhouse gas emissions and energy use data for the period
1 September
2024 to 31

August 2025

1 September
2023 to 31

August 2024
Energy consumption used to calculate emissions (kWh) 2,560,227 2,559,758
Scope 1 emissions in metric tonnes CO2e:
Gas consumption 314.25 314.93
Owned transport – mini-buses 6.18 7.33
Total scope 1 320.43 322.26
Scope 2 emissions in metric tonnes CO2e:
Purchased electricity 132.52 152.62
Scope 3 emissions in metric tonnes CO2e:
Business travel in employee owned vehicles 16.19 16.60
Total gross emissions in metric tonnes CO2e 469.14 491.48
Intensity ratio:
Tonnes CO2e per pupil 0.30 0.36
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Streamlined Energy and Carbon Reporting (continued)
Quantification and Reporting Methodology
We have followed the 2019 HM Government Environmental Reporting Guidelines.  We have also used
the GHG Protocol Corporate Accounting and Reporting Standard and have used the updated July 2025
UK Government’s Conversion Factors for Company reporting.

Intensity measurement
The chosen intensity measurement ratio is total gross emissions in metric tonnes CO2e per pupil, the
recommended ratio for the sector.

Measures taken to improve energy efficiency
Significant proportions of roofing have now been replaced at both colleges with additional insulation
added. As and when remaining roofs are replaced, we will install insulation.

Over the last two years we have made a significant investment in the replacement of obsolete fluorescent
lighting with LED lighting at both colleges, and the impact of this has been to decrease the consumption
of electricity.  Our investment in the Building Energy Management System (“BEMS”) at one of the colleges
has facilitated more energy efficient heating. Investment in our pipeworks and emitters at the start of
the 2023-24 year, funded by the DfE’s Condition Improvement Fund, has improved energy efficiency.

We continue to develop our recording and analysis of energy consumption to inform future plans. The
Trust was not successful in its Condition Improvement Funding bids to replace single pane windows in its
Grade II listed buildings which are in significant need of replacement, nor with two roofing bids were also
unsuccessful, both of which would have helped reduce consumption.

We continue to review and develop existing decarbonisation plans for each college, as well as to
understand the opportunities for applying for future rounds of the Public Sector Decarbonisation Fund
(PSDF).

We continue to seek funding to enable us to replace energy inefficient lighting with LED lighting, replace
single glazing with double glazing, improve insulation and install solar PV.
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Plans for Future Periods
Staffing
The Lighthouse Learning Trust believes its staff are its greatest asset, and effective communication
remains central to our success. This year, we invested in the development of a new People Strategy,
informed by two comprehensive staff surveys, to ensure our approach reflects the needs and aspirations
of our workforce.

As part of our commitment to building an outstanding organisational culture, we have invested in a
Culture Development Programme in partnership with The Pacific Institute, creating a cultural blueprint
that will guide behaviours, values, and ways of working across the Trust.

Communication with staff continues to be a priority. The Trust and each college publish half-termly
bulletins, hold weekly staff briefings, and convene termly staff meetings. Staff and student voices are
encouraged through formal committee membership and electronic channels, and each college has a staff
governor on its Local Committee.

Professional development remains a cornerstone of our strategy. All staff complete a programme of
mandatory training, and we actively promote continuing professional development (CPD). This year, we
launched a new Learning and Development steering board, alongside investment in apprenticeships and
other training programmes.

We continue to work collaboratively with recognised unions and hold a Trust Staff Consultative
Committee each term, ensuring open dialogue and partnership in shaping the future of our organisation.

Maintenance Programme
The Trust operates a rolling programme of planned maintenance, which is reviewed each year and
monitored on an ongoing basis. The costs are charged to the income and expenditure account in the year
in which they are incurred.   Minor capital works that add value to the estate are capitalised at the period
end.

Future Prospects
The increased base level of funding from September 2025 is welcome, but the Trust remains concerned
that inflation has created pay and non-pay increase pressures significantly beyond that increased funding.
Our 16-18 funded student numbers remain stable.

The Trust achieved a healthy net surplus on general funds in 2024-25 of £413k (2024: £418k).  This has
been achieved through a combination of increased income and further control of costs.  It has set a £300k
surplus budget for 2025-26. During 2024-25, the Trust has continued to invest in essential equipment
including critical IT equipment and student facilities.  We welcomed the grant for T levels Specialist
equipment and are using the funds to invest in high quality equipment to facilitate the learning
experience of T Levels students.
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Plans for Future Periods (continued)
In line with our Trust Strategy and continued viability the growth of 16-19 student numbers is paramount.
Alongside this the Trust is facing following challenges:

Designing a curriculum offer that will attract students to study with us and also align to local
priorities to ensure positive progression for our students.
Meeting the challenge of increases inflation-fuelled increases in pay and non-pay costs.
Reducing the very broad curriculum to a reasonable breadth to meet required average class sizes.
Seeking funding to enable us to maintain the extensive number of ageing buildings across the
two sites, which amounts to 27 separate buildings, six of which are Grade 2 Listed.
Strengthen relationships with schools, colleges, MATs and local authority stakeholders in the best
interests of students and support the achievement of our strategic plan.

The Trust has built strong and open relationships with the Regional Office and the DfE to develop and
build a future for the Lighthouse Learning Trust and its contribution to education in Hampshire and
Southampton.

The Trust is now seen as a stable and secure Trust with meaningful discussions taking place with potential
new joiners. In line with our five-year strategic plan, we are hoping to welcome up to three new joiners
over the next four years.

Inclusion is of paramount importance to the Trust and ensuring an outstanding education offer is
available is key to this ambition. This requires inspirational facilities, which could be developed at either
college site, due to our large estates. The Trust will continue to develop our buildings and land to develop
a long-term strategy to ensure the community we serve has the best education, with the right offer in
exceptional facilities at our colleges.

Resources
The Trust has various resources that it can deploy in pursuit of its strategic objectives:

Its freehold estate, with a net balance sheet value of £32.2m (2024: £33.4m)
Net current assets of £1.2m (2024: £753k), established staff of 336 people (2024: 336 people)
(expressed as an average headcount), of which 104 (2024: 102) are teaching staff
Its reputation, both locally as an academy trust that achieves good outcomes, together with high
quality pastoral support.

Funds Held as Custodian Trustee on Behalf of Others
No funds are held as custodian trustee on behalf of others.



Lighthouse Learning Trust
Trustees’ Report

26

Auditor
Insofar as the Trustees are aware:

there is no relevant audit information of which the charitable company’s auditor is unaware
the Trustees have taken all steps that they ought to have taken to make themselves aware of any
relevant audit information and to establish that the auditor is aware of that information.

The Trustees’ report, incorporating a strategic report, was approved by order of the Board of Trustees,
as the company directors, on 9 December 2025 and signed on the board’s behalf by:

Zoe Huggins
Chair of Trustees
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Scope of Responsibility
Trustees acknowledge their overall responsibility for ensuring that Lighthouse Learning Trust has an
effective and appropriate system of control, financial and otherwise. However, such a system is designed
to manage rather than eliminate the risk of failure to achieve business objectives and can provide only
reasonable and not absolute assurance against material misstatement or loss.

The Trustees have delegated the day-to-day responsibility to the Chief Executive, as Accounting Officer,
for ensuring financial controls conform with the requirements of both propriety and good financial
management and in accordance with the requirements and responsibilities assigned to it in the Funding
Agreement between Lighthouse Learning Trust and the Secretary of State for Education. The Chief
Executive is also responsible for reporting to the Trustees any material weaknesses or breakdowns in
internal control.

The Trust Board is committed to full compliance with the Articles of the Trust, its Funding Agreements,
the Academy Trust Handbook, and all relevant statutory legislation. Trustees also acknowledge and give
due regard to guidance found in the Governance Handbook and competency framework for governance.

Governance
The information on governance included here supplements that described in the Trustees’ Report and in
the Statement of Trustees’ Responsibilities.

Trust Board
The Board of Trustees has formally met five times during the year. Attendance during the year at
meetings of the Board of Trustees was as follows:

Meetings Attended Out of a possible
M Ahmed 3 5
D Canham 2 5
T Cardy 5 5
A Foss (Vice Chair) 4 5
L Govus 5 5
T Hayes 3 5
Z Huggins (Trust Chair) 5 5
G Prewitt 5 5
M Steel 4 5

In attendance:
A Berry (Chief Executive)
A Born (CFO)
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Governance (continued)
Appointments to the Board of Trustees
Any new appointments to the Board of Trustees are a matter for the consideration of the Board of
Trustees as a whole.  The Trust has established a clearly defined “Search” process which is overseen and
operated by the Succession, Recruitment & Remuneration Committee (previously Governance and
Succession Planning Committee) and this Committee also makes recommendations regarding
appointments. The Search process is designed to ensure that the Board’s capacity is regularly enhanced
and refreshed by encompassing a broad and diverse range of skills and experience brought by individual
Trustees.  Trustees are appointed for a term not exceeding four years, upon the expiry of which they may
be re-elected for a further term.

Finance, Resource & Strategy Committee
The Finance, Resource & Strategy Committee is a sub-committee of the main Board of Trustees and
operates in accordance with written terms of reference as approved by the Trustees. Its purpose is to
review the financial position of the Trust through regular scrutiny of the management accounts as well
as to make recommendations to the Board of Trustees regarding annual and longer-term financial
planning, including capital expenditure. The Committee has no delegated powers but advises the Board
with a view to ensuring compliance with the Academy Trust Handbook and the terms of the Trust’s
Funding Agreements. Attendance during the period at meetings was as follows:

Meetings Attended Out of a possible
M Ahmed 3 6
L Govus (FR&S Chair) 6 6
T Hayes 5 6
Z Huggins 5 6

In attendance:
A Berry (Chief Executive)
A Born (Chief Financial Officer)
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Governance (continued)
Succession, Recruitment and Remuneration Committee
The Succession, Recruitment and Remuneration Committee (SR&R) is a sub-Committee of the main Board
of Trustees and operates in accordance with written terms of reference as approved by the Trustees. The
SR&R Committee is responsible for overseeing the quality and effectiveness of the Trust’s governance
framework and its scheme of delegation. It also oversees search processes for the recruitment of
Members, Trustees, and Local Governors. The Committee is responsible for succession planning in terms
of the Trust’s governance framework and for the positions of CEO, CFO, and Executive Principal.  It is
responsible for making recommendations to the Board of Trustees on the remuneration and benefits of
the Trust Chief Executive and Accounting Officer, the Executive Principal and the Chief Financial Officer.
The Committee has no delegated powers. Attendance during the period at meetings was as follows:

Meetings attended Out of a possible
D Canham (Chair) 0 1
A Foss 1 1
Z Huggins 1 1
G Prewitt 1 1
M Steel 1 1

In attendance:
A Berry (Chief Executive) by invitation

Compliance Committee
The Compliance Committee is a sub-Committee of the main Board of Trustees and operates in
accordance with written terms of reference as approved by the Trustees.  It provides an independent
platform for scrutiny of the Trust’s way of working. The Committee is responsible for maintaining the
quality of the Trust’s audit provision and the effectiveness of its risk management framework. In
particular, the Committee provides an essential source of assurance for both the Board and Accounting
Officer with regard to annual reporting, internal control, risk management, and compliance. The
Committee operates independently and reserves the right to meet with auditors or other external
advisors without the presence of the executive team. Attendance during the period at meetings was as
follows:

Meetings Attended Out of a possible
D Canham (Compliance Chair) 4 4
G Prewitt 3 4
M Steel 3 4

In attendance:
A Berry (Chief Executive) by invitation
A Born (CFO)
L Calder (Group Director of People)
T Gover (Quality and Compliance Manager)
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Governance (continued)
Local Committees
Lighthouse Learning Trust is committed to developing and maintaining strong and effective Local
Committees for each of its institutions. These committees are accountable to the Board of Trustees and
are its “eyes and ears” at the local level. The role of Local Committees has been clearly set out in the
Trust’s Scheme of Delegation and this is very much focused towards supporting quality improvement and
challenging leadership teams to drive up standards in terms of teaching, learning, and outcomes for
students, and regularly reviewing Safeguarding reporting. Local Committee Members also monitor the
deployment and effectiveness of Trust policies and resources.  Local Committees help the Trust to
establish an on-going dialogue with the key stakeholders of each institution (including parents and staff)
and are also there to champion the development of Student Voice. Finally, Local Governors are expected
to be active in celebrating student and Academy success.

Local Committees are scheduled to meet at both Richard Taunton College and at St Vincent College on a
half termly basis.

Governance Self-Assessment
The composition of the Board of Trustees is set out in the Trustees’ Report. The Trustees conduct their
business through a number of committees. There is a clearly defined Scheme of Delegation in place to
support this framework and each committee has terms of reference, which have been approved by the
Board of Trustees. Trustees are provided with regular and timely information regarding the overall
financial performance of the Trust and the quality of its institutions. Trustees also understand that the
Board holds ultimate responsibility for both Safeguarding and Health & Safety. As such, lead governance
roles have been established at both Board and Local Governing Body level to provide assurance in these
areas. During the period, the Board of Trustees has been active in considering strategic options for the
future of the Trust and the Trust’s strategic plan has been further developed and validated as an output
from this work.

During the period, all Trustees received training with regard to their roles and responsibilities. In
particular, Trustees understand their duties to include the following:

1. Duty to act within powers
2. Duty to promote the success of the company
3. Duty to exercise independent judgment
4. Duty to exercise reasonable care, skill and diligence
5. Duty not to accept benefits from third parties
6. Duty to avoid conflicts of interests
7. Duty to declare an interest in a proposed transaction or arrangement

Trustees also understand their obligations to comply with the Charities Act 2016 and, as Directors, with
the Companies Act 2006.
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Governance (continued)
In carrying out their duties, Trustees are committed to ensuring compliance with the following:

1. The Trust’s Articles
2. The Trust’s Funding Agreements
3. The Academy Handbook
4. The Governance Handbook
5. All statutory guidance issued by the Department for Education

The Board of Trustees, its sub-Committees, and Local Committees were supported during the year by an
outsourced governance management service supplemented by a postholder Governance Lead from April
2025.  Provision of strong governance management is seen as essential in terms of helping the Trust to
achieve its declared aspiration of achieving excellence in governance.  Decisions regarding the
appointment, evaluation and removal of the Governance Lead and Company Secretary are matters for
the Board of Trustees as a whole.

The effectiveness of the Trust’s Governance is self-assessed on an on-going and annual basis. During the
reporting period the Trust Board continued to use the Charity Governance Code as the framework for its
governance self-assessment.  Meeting reviews are also conducted at the end of each meeting, and a self-
assessment framework is deployed annually.

Conflicts of interest
Trustees understand that it is their responsibility to bring independent judgement to bear on issues of
strategy, performance, resources, and standards of conduct. In doing so, the Board of Trustees seeks to
ensure that it holds the executive team properly to account. The Board of Trustees has a strong and
independent non-executive element and no individual or group dominates its decision-making process.
The Board of Trustees considers that each of its non-executive members is independent of management
and free from any business or other relationship which could materially interfere with the exercise of
their independent judgement.  The Trust maintains a register of financial and personal interests of the
Trustees, which is available for inspection on request and is also published online. There is a clear division
of responsibility between the roles of the Chair of the Board of Trustees and the Accounting Officer (Chief
Executive Officer) which are kept separate.
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Review of Value for Money
As Accounting Officer, the CEO has responsibility for ensuring that the Trust delivers good value in the
use of public resources. The Accounting Officer understands that value for money refers to the
educational and wider societal outcomes achieved in return for the taxpayer resources received.

The Accounting Officer considers how the Trust’s use of its resources has provided good value for money
during each academic year and reports to the Board of Trustees where value for money can be improved,
including the use of benchmarking data where appropriate. In addition, the Trust’s Finance, Resource &
Strategy Committee has a remit to evaluate all contractual expenditure in excess of £90,000 and to make
recommendations for approval of this expenditure to the Board of Trustees.

With regard to demonstrating value for money, in 2024–2025 St Vincent achieved a 72.2% pass rate for
A levels, and Richard Taunton achieved 85.2%. 20% of St Vincent A level grades were A*–B, and 14.2% of
Richard Taunton A level grades were A*–B. We continue to develop the Trust’s Central Services, which
achieves efficiencies through economies of scale whilst improving resilience.

Despite reductions in funding necessitating tight control of expenditure, the Trust has maintained the
quality of outcomes for students in most areas and has improved the quality of its resources and
accommodation. The Trust has realistic plans for ensuring its financial viability.

Looking ahead, the Trust has committed to investing over £500,000 in additional staffing and physical
resources specifically to enhance provision for young people with Special Educational Needs and
Disabilities (SEND) and those with Learning and Language Difficulties (LLD). This significant investment
underlines our commitment to inclusion, equity, and improving outcomes for all learners.

The Trust continues to generate savings through procurement activity, targeting the efficiency of central
and local college processes, and building the resilience of college systems and teams.

The Purpose of the System of Internal Control
The system of internal control is designed to manage risk to a reasonable level rather than to eliminate
all risk of failure to achieve policies, aims and objectives. It can, therefore, only provide reasonable and
not absolute assurance of effectiveness. The system of internal control is based on an on-going process
designed to identify and prioritise the risks to the achievement of Academy Trust policies, aims and
objectives, to evaluate the likelihood of those risks being realised and the impact should they be realised,
and to manage them efficiently, effectively and economically. The system of internal control has been in
place in Lighthouse Learning Trust for the period 1 September 2024 to 31 August 2025 and up to the date
of approval of the annual report and financial statements.
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Capacity to Handle Risk
The Board of Trustees has reviewed the key risks to which the Academy Trust is exposed together with
the operating, financial and compliance controls that have been implemented to mitigate those risks. The
Board of Trustees is of the view that there is a formal on-going process for identifying, evaluating and
managing the Academy Trust's significant risks that has been in place for the period 1 September 2024
to 31 August 2025 and up to the date of approval of the annual report and financial statements. This
process is regularly reviewed by the Board of Trustees.

The Risk and Control Framework
The Academy Trust’s system of internal control is based on a framework of regular management
information and administrative procedures including the segregation of duties and a system of delegation
and accountability. In particular, it includes:

comprehensive budgeting and monitoring systems with an annual budget and periodic financial
reports which are reviewed and agreed by the Board of Trustees
regular reviews by the Finance, Resource & Strategy Committee of reports which indicate
financial performance against the forecasts and of major purchase plans, capital works and
expenditure programmes
setting targets to measure financial and other performance
clearly defined purchasing (asset purchase or capital investment) guidelines
identification and management of risks

The board of trustees has considered the need for a specific internal audit function and has decided not
to appoint a single internal auditor.  Instead, they commissioned a series of audits to address the key
risks.  Audits carried out in 2024-25 included:

A review of financials controls, including a focussed review on procurement.
A review of safeguarding arrangements
A review of business continuity arrangements

The work of internal auditors is informed by an analysis of the risks to which the Trust is exposed, and
annual internal audit plans are based on this analysis.  The analysis of risks and the internal audit plans
are endorsed by the Trustees on the recommendation of the Compliance Committee.
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Review of Effectiveness
As Accounting Officer, the CEO has responsibility for reviewing the effectiveness of the system of internal
control. During the year in question the review has been informed by:

the work of the internal auditors
the work of the external auditor

The Accounting Officer (CEO) has been advised of the implications of the result of their review of the
system of internal control by the Compliance Committee, which oversees the work of the internal
auditors and other sources of assurance, and a plan to address weaknesses and ensure continuous
improvement of the systems in place.

The Senior Management Team receives reports setting out key performance and risk indicators and
considers possible control issues brought to their attention by early warning mechanisms, which are
embedded within the departments and reinforced by risk awareness training. The Senior Management
Team and the Compliance Committee received three reports from Strictly Education covering financial
controls and two from specialist funding auditors which include recommendations for improvement. The
Compliance Committee’s role in this area is confined to a high-level review of the arrangements for
internal control. The Board of Trustee’s agenda includes a regular item for consideration of risk and
control and receives reports thereon from the Senior Management Team and the Compliance
Committee. The emphasis is on obtaining the relevant degree of assurance and not merely reporting by
exception.

Conclusion
Based on the advice of the Compliance Committee and the Accounting Officer, the Board of Trustees is
of the opinion that the Academy Trust has an adequate and effective framework for governance, risk
management and control.

Approved by order of the members of the Board of Trustees on 9 December 2025 and signed on its behalf
by:

Zoe Huggins Angela Berry
Chair of Trustees Accounting Officer
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As Accounting Officer of Lighthouse Learning Trust I confirm that I have had due regard to the framework
of authorities governing regularity, propriety and compliance, including the Academy Trust’s funding
agreement with DfE, and the requirements of the Academy Trust Handbook, including responsibilities for
estates safety and management. I have also considered my responsibility to notify the Academy Trust
Board of Trustees and DfE of material irregularity, impropriety and non-compliance with terms and
conditions of all funding, including for estates safety and management.

I confirm that I, and the Board of Trustees are able to identify any material irregular or improper use of
all funds by the Academy Trust, or material non-compliance with the framework of authorities.

I confirm that no instances of material irregularity, impropriety or non-compliance have been discovered
to date. If any instances are identified after the date of this statement, these will be notified to the Board
of Trustees and DfE.

Angela Berry
Accounting Officer
9 December 2025
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The Trustees (who are also the directors of the charitable company for the purposes of company law) are
responsible for preparing the Trustees’ Report and the financial statements in accordance with the
Academies Accounts Direction published by the Department for Education, United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice) and applicable law and regulations.

Company law requires the Trustees to prepare financial statements for each financial year. Under
company law, the Trustees must not approve the financial statements unless they are satisfied that they
give a true and fair view of the state of affairs of the charitable company and of its incoming resources
and application of resources, including its income and expenditure, for that period. In preparing these
financial statements, the Trustees are required to:

select suitable accounting policies and then apply them consistently
observe the methods and principles in the Charities SORP 2019 and the Academies Accounts
Direction 2024 to 2025
make judgments and accounting estimates that are reasonable and prudent
state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements
prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the charitable company will continue in business

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and
explain the charitable company’s transactions and disclose with reasonable accuracy at any time the
financial position of the charitable company and enable them to ensure that the financial statements
comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the
charitable company and hence for taking reasonable steps for the prevention and detection of fraud and
other irregularities.

The Trustees are responsible for ensuring that in its conduct and operation the charitable company
applies financial and other controls, which conform with the requirements both of propriety and of good
financial management. They are also responsible for ensuring grants received from the DfE have been
applied for the purposes intended.

The Trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company’s website. Legislation in the United Kingdom governing the
preparation and dissemination of financial statements may differ from legislation in other jurisdictions.

Approved by order of the members of the Board of Trustees on 9 December 2025 and signed on its behalf
by:

Zoe Huggins
Chair of Trustees
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Opinion
We have audited the financial statements of Lighthouse Learning Trust (‘the charitable company’) for the
year ended 31 August 2025 which comprise the Statement of Financial Activities (including the Income
and Expenditure Account), the Balance Sheet, the Statement of Cash Flows, and notes to the financial
statements, including a summary of significant accounting policies. The financial reporting framework
that has been applied in their preparation is applicable law, United Kingdom Accounting Standards
(United Kingdom Generally Accepted Accounting Practice), including Financial Reporting Standard 102
'The Financial Reporting Standard applicable in the UK and Republic of Ireland', the Charities SORP 2019,
and the Academies Accounts Direction 2024 to 2025 issued by the Department for Education.

In our opinion the financial statements:
give a true and fair view of the state of the charitable company’s affairs as at 31 August 2025 and
of its incoming resources and application of resources, including its income and expenditure, for
the year then ended;
have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice;
have been prepared in accordance with the requirements of the Companies Act 2006; and
have been properly prepared in accordance with the Charities SORP 2019 and Academies
Accounts Direction 2024 to 2025.

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor’s
responsibilities for the audit of the financial statements section of our report. We are independent of the
charitable company in accordance with the ethical requirements that are relevant to our audit of the
financial statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the Trustees’ use of the going concern basis
of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to
events or conditions that, individually or collectively, may cast significant doubt on the charitable
company’s ability to continue as a going concern for a period of at least twelve months from when the
financial statements are authorised for issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described
in the relevant sections of this report.
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Other information
The Trustees are responsible for the other information. The other information comprises the information
included in the annual report other than the financial statements and our auditor’s report thereon. It
includes the Reference and Administrative Details, the Trustees’ Report (including the Strategic Report),
and the Governance Statement. Our opinion on the financial statements does not cover the other
information and, except to the extent otherwise explicitly stated in our report, we do not express any
form of assurance conclusion thereon.

Our responsibility is to read the other information and, in doing so, consider whether the other
information is materially inconsistent with the financial statements or our knowledge obtained in the
course of the audit, or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether this gives
rise to a material misstatement in the financial statements themselves. If, based on the work we have
performed, we conclude that there is a material misstatement of this other information, we are required
to report that fact.

We have nothing to report in this regard.

Opinion on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

the information given in the Trustees’ Report for the financial year for which the financial
statements are prepared is consistent with the financial statements; and
the Trustees’ Report has been prepared in accordance with applicable legal requirements.

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charitable company and its environment obtained
in the course of the audit, we have not identified material misstatements in the Trustees’ Report.

We have nothing to report in respect of the following matters in relation to which the Companies Act
2006 requires us to report to you if, in our opinion:

adequate accounting records have not been kept or returns adequate for our audit have not been
received from branches not visited by us;
the financial statements are not in agreement with the accounting records and returns;
certain disclosures of Trustees’ remuneration specified by law are not made; or
we have not obtained all the information and explanations necessary for the purposes of our
audit.
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Responsibilities of the Trustees
As explained more fully in the Statement of Trustees’ Responsibilities, the Trustees (who are also the
directors of the charitable company for the purposes of company law) are responsible for the preparation
of the financial statements and for being satisfied that they give a true and fair view, and for such internal
control as the Trustees determine is necessary to enable the preparation of financial statements that are
free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the charitable company’s
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and
using the going concern basis of accounting unless the Trustees either intend to liquidate the charitable
company or to cease operations, or have no realistic alternative but to do so.

Our responsibilities for the audit of the financial statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue a Report of the Independent
Auditors that includes our opinion. Reasonable assurance is a high level of assurance, but is not a
guarantee that an audit conducted in accordance with ISAs (UK) will always detect a material
misstatement when it exists.

Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the
basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect
of irregularities, including fraud. The extent to which our procedures are capable of detecting
irregularities, including fraud is detailed below:

We obtained an understanding of the legal and regulatory frameworks that are applicable to the
Academy Trust, and the sector in which it operates. These include but are not limited to
compliance with the Companies Act 2006, United Kingdom Accounting Standards (United
Kingdom Generally Accepted Accounting Practice), including Financial Reporting Standard 102
'The Financial Reporting Standard applicable in the UK and Republic of Ireland', the Charities
SORP 2019, the Academy Trust Handbook 2024, and the Academies Accounts Direction 2024 to
2025.

We obtained an understanding of how the Academy Trust is complying with these frameworks
through discussions with management.
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We enquired with management whether there were any instances of non-compliance with laws
and regulations or whether they had knowledge of actual or suspected fraud. These enquiries
are corroborated through follow-up audit procedures including but not limited to a review of
legal and professional costs, correspondence and a review of board minutes.

We assessed the susceptibility of the Academy Trust’s financial statements to material
misstatement, including the risk of fraud and management override of controls. We designed our
audit procedures to respond to this assessment, including the identification and testing of any
related party transactions and the testing of journal transactions that arise from management
estimates, which are determined to be of significant value or unusual in their nature.

We assessed the appropriateness of the collective competence and capabilities of the
engagement team, including consideration of the engagement team’s knowledge and
understanding of the sector in which the Academy Trust operates in, and their practical
experience through training and participation with audit engagements of a similar nature.

A further description of our responsibilities for the audit of the financial statements is located on the
Financial Reporting Council’s website at: www.frc.org.uk/auditorsresponsibilities. This description forms
part of our Independent Auditor’s Report.

Use of our report
This report is made solely to the charitable company’s members, as a body, in accordance with Chapter
3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to
the charitable company’s members those matters we are required to state to them in an auditor’s report
and for no other purpose. To the fullest extent permitted by law, we do not accept or assume
responsibility to anyone other than the charitable company and the charitable company’s members as a
body, for our audit work, for this report, or for the opinions we have formed.

M Johns FCCA (Senior statutory auditor)
For and on behalf of Hopper Williams & Bell Limited
Statutory Auditor
Highland House, Mayflower Close, Chandlers Ford, Eastleigh SO53 4AR

Date ………………………………………………
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In accordance with the terms of our engagement letter dated 1 September 2025 and further to the
requirements of the Department for Education (DfE), as included in the extant Framework and Guide for
External Auditors and Reporting Accountants of Academy Trusts, we have carried out an engagement to
obtain limited assurance about whether anything has come to our attention that would suggest, in all
material respects, the expenditure disbursed and income received by Lighthouse Learning Trust during
the period 1 September 2024 to 31 August 2025 have not been applied to the purposes intended by
Parliament and that the financial transactions do not conform to the authorities which govern them.

This report is made solely to Lighthouse Learning Trust and the Secretary of State for Education in
accordance with the terms of our engagement letter. Our work has been undertaken so that we might
state to Lighthouse Learning Trust and the Secretary of State for Education those matters we are required
to state in a report and for no other purpose. To the fullest extent permitted by law, we do not accept or
assume responsibility to anyone other than Lighthouse Learning Trust and the Secretary of State for
Education, for our work, for this report, or for the conclusion we have formed.

Respective responsibilities of the Accounting Officer of Lighthouse Learning Trust and the reporting
accountant
The Accounting Officer is responsible, under the requirements of Lighthouse Learning Trust’s funding
agreement with the Secretary of State for Education and the Academy Trust Handbook for ensuring that
expenditure disbursed and income received is applied for the purposes intended by Parliament and the
financial transactions conform to the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession’s ethical
guidance and are to obtain limited assurance and report in accordance with our engagement letter and
the requirements of the extant Framework and Guide for External Auditors and Reporting Accountants
of Academy Trusts. We report to you whether anything has come to our attention in carrying out our
work which suggests that in all material respects, expenditure disbursed and income received during the
period 1 September 2024 to 31 August 2025 have not been applied for the purposes intended by
Parliament or that the financial transactions do not conform to the authorities which govern them.
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Approach
We conducted our engagement in accordance with the Framework and Guide for External Auditors and
Reporting Accountants of Academy Trusts issued by DfE, which requires a limited assurance engagement
as set out in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information
and explanations in order to provide us with sufficient appropriate evidence to express a negative
conclusion on regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and
consequently does not enable us to obtain assurance that we would become aware of all significant
matters that might be identified in a reasonable assurance engagement. Accordingly, we do not express
a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and
propriety of the Academy Trust’s income and expenditure.

The work undertaken to draw to our conclusion includes:
Consideration as to whether prior approval was sought from the Secretary of State where it is
required by the Academy Trust Handbook (effective from 1 September 2024) (ATH).
Review of any special payments to staff, including compromise agreements, to consider whether
prior approval was sought where required by the ATH and that any payments are in line with the
severance guidance published by DfE.
Consideration as to whether any borrowings have been made in accordance with the ATH.
Review of any ‘minded to’ letters or Notices to Improve which have been issued to the Academy
Trust.
Review of any transactions with related parties to ensure that they have been carried out in
accordance with the ATH.
Review of governance arrangements to determine whether the requirements of the ATH have
been met.
Review of the Academy Trust’s internal controls, including whether the general control
environment has regard to the regularity of underlying transactions, including fraud
management.
Review of the Academy Trust’s procurement policies to determine effectiveness and testing a
sample of purchases to confirm that the policies have been correctly implemented.
Identifying any conditions associated with specialist grant income and determining whether it
has been spent as the purposes intended.
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Conclusion
In the course of our work, nothing has come to our attention which suggests that in all material respects
the expenditure disbursed and income received during the period 1 September 2024 to 31 August 2025
has not been applied for the purposes intended by Parliament or that the financial transactions do not
conform to the authorities which govern them.

M Johns FCCA
Reporting Accountant
Hopper Williams & Bell Limited
Chartered Accountants
Highland House, Mayflower Close, Chandlers Ford, Eastleigh SO53 4AR

Date ………………………………………………



Lighthouse Learning Trust
Statement of Financial Activities for the year ended 31 August 2025
(including Income and Expenditure Account)

Un-
restricted

funds

Restricted
General

Funds

Restricted
Pension

Funds

Restricted
Fixed Asset

Funds
2024/25

Total
2023/24

Total
£ £ £ £ £ £

Income and endowments from:
Donations and capital grants 2 - - - 166,383 166,383 (65,787)
Other trading activities 4 276,096 - - - 276,096 258,009
Investments 5 51,905 - - - 51,905 26,657

Charitable activities:
Funding for the academy
trust’s educational operations 3 - 13,849,675 - - 13,849,675 12,577,719

Total 328,001 13,849,675 - 166,383 14,344,059 12,796,598

Expenditure on:
Charitable activities:

Academy trust educational
operations 7 - 13,347,129 (55,000) 1,681,586 14,973,715 14,748,945

Net income / (expenditure) 328,001 502,546 55,000 (1,515,203) (629,656) (1,952,347)

Transfers between funds 16 - (417,855) - 417,855 - -

Other recognised gains / (losses):

25 - - (55,000) - (55,000) 240,000

Net movement in funds 328,001 84,691 - (1,097,348) (684,656) (1,712,347)

Reconciliation of funds
Total funds brought forward 12,753 376,286 - 35,313,733 35,702,772 37,415,119
Total funds carried forward 340,754 460,977 - 34,216,385 35,018,116 35,702,772

Actuarial (losses) / gains on
defined benefit pension schemes
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The notes on pages 47 to 72 form part of these financial statements.

Note



Lighthouse Learning Trust
Balance Sheet as at 31 August 2025
Company Number 10819176

Note 2025 2025 2024 2024
£ £ £ £

Fixed assets
Tangible assets 12 34,040,417 35,253,590

Current assets
Debtors 13 441,712 737,829
Cash at bank and in hand 2,036,554 1,934,229

2,478,266 2,672,058
Liabilities
Creditors: Amounts falling due within one year 14 (1,276,179) (1,919,399)

Net current assets 1,202,087 752,659

Total assets less current liabilities 35,242,504 36,006,249

Creditors:
Amounts falling due after more than one year 15 - (79,089)

Net assets excluding pension liability 35,242,504 35,927,160

Defined benefit pension scheme liability 25 - -
Other pension provisions 25 (224,388) (224,388)

Total net assets 35,018,116 35,702,772

Funds of the academy trust:
Restricted funds
Fixed asset fund 16 34,216,385 35,313,733
Restricted income fund 16 460,977 376,286
Total restricted funds 34,677,362 35,690,019

Unrestricted income funds 16 340,754 12,753

Total funds 35,018,116 35,702,772

Zoe Huggins
Chair of Trustees

The financial statements on pages 44 to 72 were approved by the Trustees and authorised for issue on 9 December
2025 and are signed on their behalf by:

The notes on pages 47 to 72 form part of these financial statements.

45



Lighthouse Learning Trust
Statement of Cash Flows for the year ended 31 August 2025

Note 2025 2024
£ £

Cash flows from operating activities

Net cash provided by (used in) operating activities 19 219,053 (858,457)

Cash flows from financing activities 20 (159,089) (26,999)

Cash flows from investing activities 21 42,361 262,546

Change in cash and cash equivalents in the reporting period 102,325 (622,910)

Cash and cash equivalents at 1 September 2024 1,934,229 2,557,139

Cash and cash equivalents at 31 August 2025 22 2,036,554 1,934,229
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1 Accounting policies

•

•

General Annual Grant is recognised in full in the Statement of Financial Activities in the year for which it is
receivable and any abatement in respect of the period is deducted from income and recognised as a liability.

Capital grants are recognised in full when there is an unconditional entitlement to the grant. Unspent amounts
of capital grants are reflected in the balance sheet in the restricted fixed asset fund. Capital grants are
recognised when there is entitlement and are not deferred over the life of the asset on which they are
expended.

Donations

Grants are included in the Statement of Financial Activities on a receivable basis. The balance of income
received for specific purposes but not expended during the period is shown in the relevant funds on the
balance sheet. Where income is received in advance of meeting any performance-related conditions there is
not unconditional entitlement to the income and its recognition is deferred and included in creditors as
deferred income until the performance-related conditions are met. Where entitlement occurs before income
is received, the income is accrued.

Grants

A summary of the principal accounting policies adopted (which have been applied consistently, except where
noted), judgements and key sources of estimation uncertainty, is set out below.

The financial statements of the Academy Trust, which is a public benefit entity under FRS 102, have been prepared
under the historical cost convention in accordance with the Financial Reporting Standard Applicable in the UK and
Republic of Ireland (FRS 102), the Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in
the UK and Republic of Ireland (FRS 102) (Charities SORP (FRS 102)), the Academies Accounts Direction 2024 to
2025 issued by DfE, the Charities Act 2011 and the Companies Act 2006. The financial statements are prepared in
sterling which is the functional currency of the Academy Trust and are rounded to the nearest £1.

The Trustees assess whether the use of going concern is appropriate i.e. whether there are any material
uncertainties related to events or conditions that may cast significant doubt on the ability of the company to
continue as a going concern. The Trustees make this assessment in respect of a period of at least one year from
the date of authorisation for issue of the financial statements and have concluded that the Academy Trust has
adequate resources to continue in operational existence for the foreseeable future and there are no material
uncertainties about the Academy Trust’s ability to continue as a going concern, thus they continue to adopt the
going concern basis of accounting in preparing the financial statements.

All incoming resources are recognised when the Academy Trust has entitlement to the funds, the receipt is
probable and the amount can be measured reliably.

Going Concern

Income

Basis of Preparation

Donations are recognised on a receivable basis (where there are no performance-related conditions) where
the receipt is probable and the amount can be reliably measured.
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•

•

•

All resources expended are inclusive of irrecoverable VAT.

Income (continued)

Expenditure
Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a third
party, it is probable that a transfer of economic benefits will be required in settlement and the amount of the
obligation can be measured reliably. Expenditure is classified by activity. The costs of each activity are made up of
the total of direct costs and shared costs, including support costs involved in undertaking each activity. Direct
costs attributable to a single activity are allocated directly to that activity. Shared costs which contribute to more
than one activity and support costs which are not attributable to a single activity are apportioned between those
activities on a basis consistent with the use of resources. Central staff costs are allocated on the basis of time
spent, and depreciation charges allocated on the portion of the asset’s use.

Other Income

Donated goods, facilities and services

Other income, including the hire of facilities, is recognised in the period it is receivable and to the extent the
Academy Trust has provided the goods or services.

Goods donated for resale are included at fair value, being the expected proceeds from sale less the expected
costs of sale. If it is practical to assess the fair value at receipt, it is recognised in stock and ‘Income from other
trading activities’. Upon sale, the value of the stock is charged against ‘Income from other trading activities’
and the proceeds are recognised as ‘Income from other trading activities’. Where it is impractical to fair value
the items due to the volume of low value items they are not recognised in the financial statements until they
are sold. This income is recognised within ‘Income from other trading activities’.

Charitable Activities
These are costs incurred on the Academy Trust’s educational operations, including support costs and costs
relating to the governance of the Academy Trust apportioned to charitable activities.
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Freehold Land and Buildings 20 to 50 years straight line on buildings; not provided on land
Furniture and Equipment 10 years straight line
Plant and Machinery 10 years straight line
Computer Equipment 5 years straight line
Motor Vehicles 5 years straight line

Where the Academy Trust can identify the value of major components of freehold or leasehold buildings based
upon additions following conversion to academy status, the Academy Trust reviews whether one or more such
components have signi cantly different patterns of consumption of economic bene ts. In such cases, the
Academy Trust allocates the cost of the asset to its major components and depreciates each component
separately over its useful life.

Assets costing £1,000 or more are capitalised as tangible fixed assets and are carried at cost, net of depreciation
and any provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the government or
from the private sector, they are included in the Balance Sheet at cost and depreciated over their expected useful
economic life. Where there are specific conditions attached to the funding requiring the continued use of the
asset, the related grants are credited to a restricted fixed asset fund in the Statement of Financial Activities and
carried forward in the Balance Sheet. Depreciation on the relevant assets is charged directly to the restricted fixed
asset fund in the Statement of Financial Activities.

Depreciation is provided on all tangible fixed assets other than land and assets under construction, at rates
calculated to write off the cost of each asset on a straight-line basis over its expected useful life, as follows:

Liabilities

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate that the
carrying value of any fixed asset may not be recoverable. Shortfalls between the carrying value of fixed assets and
their recoverable amounts are recognised as impairments. Impairment losses are recognised in the Statement of
Financial Activities.

Tangible Fixed Assets

Liabilities are recognised when there is an obligation at the balance sheet date as a result of a past event, it is
probable that a transfer of economic benefit will be required in settlement, and the amount of the settlement can
be estimated reliably. Liabilities are recognised at the amount that the Academy Trust anticipates it will pay to
settle the debt or the amount it has received as advanced payments for the goods or services it must provide.
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Taxation

Cash at bank is classified as a basic financial instrument and is measured at face value. An investment is treated as
a cash equivalent when it has a short maturity of three months or less from the date of acquisition.

Financial assets

Financial liabilities

Provisions

Provisions are measured at the best estimate of the amounts required to settle the obligation. Where the effect
of the time value of money is material, the provision is based on the present value of those amounts, discounted
at the pre-tax discount rate that reflects the risks specific to the liability. The unwinding of the discount is
recognised within interest payable and similar charges.

Provisions are recognised when the Academy Trust has an obligation at the reporting date as a result of a past
event which it is probable will result in the transfer of economic benefits and the obligation can be estimated
reliably.

Cash at bank

The Academy Trust only holds basic financial instruments as defined in FRS 102. The financial assets and financial
liabilities of the Academy Trust and their measurement basis are as follows:

Trade and other debtors are basic financial instruments and are debt instruments measured at amortised cost.
Prepayments are not financial instruments.

Trade creditors, accruals and other creditors are financial instruments, and are measured at amortised cost.
Taxation and social security are not included in the financial instruments disclosure definition. Deferred income is
not deemed to be a financial liability, as the cash settlement has already taken place and there is an obligation to
deliver services rather than cash or another financial instrument.

Leased Assets

Accordingly, the Academy Trust is potentially exempt from taxation in respect of income or capital gains received
within categories covered by part 11, chapter 3 of the Corporation Tax Act 2010 or Section 256 of the Taxation of
Chargeable Gains Act 1992, to the extent that such income or gains are applied exclusively to charitable purposes.

Rentals under operating leases are charged on a straight line basis over the lease term.

Financial Instruments

The Academy Trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and
therefore it meets the definition of a charitable company for UK corporation tax purposes.
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Fund Accounting

Actuarial gains and losses are recognised immediately in other recognised gains and losses.

A de ned bene t plan asset is recognised only to the extent that the Academy Trust expects to be able to recover
the surplus either through reduced contributions in the future or through refunds from the plan.

Pensions Benefits
Retirement benefits to employees of the Academy Trust are provided by the Teachers’ Pension Scheme (‘TPS’)
and the Local Government Pension Scheme (‘LGPS’). These are defined benefit schemes.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the
funder/donor and include grants from the Department for Education Group.

Restricted fixed asset funds are resources which are to be applied to specific capital purposes imposed by funders
where the asset acquired or created is held for a specific purpose.

The LGPS is a funded multi-employer scheme and the assets are held separately from those of the Academy Trust
in separate trustee administered funds. Pension scheme assets are measured at fair value and liabilities are
measured on an actuarial basis using the projected unit credit method and discounted at a rate equivalent to the
current rate of return on a high quality corporate bond of equivalent term and currency to the liabilities. The
actuarial valuations are obtained at least triennially and are updated at each balance sheet date. The amounts
charged to net income/(expenditure) are the current service costs and the costs of scheme introductions, benefit
changes, settlements and curtailments. They are included as part of staff costs as incurred. Net interest on the net
defined benefit liability/asset is also recognised in the Statement of Financial Activities and comprises the interest
cost on the defined benefit obligation and interest income on the scheme assets, calculated by multiplying the fair
value of the scheme assets at the beginning of the period by the rate used to discount the benefit obligations. The
difference between the interest income on the scheme assets and the actual return on the scheme assets is
recognised in other recognised gains and losses.

Unrestricted income funds represent those resources which may be used towards meeting any of the charitable
objects of the Academy Trust at the discretion of the Trustees.

The TPS is an unfunded scheme and contributions are calculated to spread the cost of pensions over employees’
working lives with the Academy Trust in such a way that the pension cost is a substantially level percentage of
current and future pensionable payroll. The contributions are determined by the Government Actuary based on
quadrennial valuations using a prospective unit credit method. TPS is an unfunded multi-employer scheme with
no underlying assets to assign between employers. Consequently, the TPS is treated as a defined contribution
scheme for accounting purposes and the contributions recognised in the period to which they relate.
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2 Donations and capital grants

Unrestricted Restricted 2024/25 2023/24
funds funds Total Total

£ £ £ £
Capital grants - 166,383 166,383 (65,787)

Total 2024 - (65,787) (65,787)

The assumptions used are disclosed in note 25.

Critical accounting estimates and areas of judgement
Estimates and judgements are continually evaluated and are based on historical experience and other factors,
including expectations of future events that are believed to be reasonable under the circumstances.

The Academy Trust acts as an agent in distributing 16-19 bursary funds from DfE. Payments received from DfE and
subsequent disbursements to students are excluded from the statement of financial activities as the Academy
Trust does not have control over the charitable application of the funds. The funds received and paid and any
balances held are disclosed in the notes to the financial statements.

Critical areas of judgement

Agency arrangements

Critical accounting estimates and assumptions
The Academy Trust makes estimates and assumptions concerning the future. The resulting accounting estimates
and assumptions will, by definition, seldom equal the related actual results. The estimates and assumptions that
have a significant risk of causing a material adjustment to the carrying amounts of assets and liabilities within the
next financial year are discussed below.

The present value of the Local Government Pension Scheme defined benefit liability depends on a number of
factors that are determined on an actuarial basis using a variety of assumptions. The assumptions used in
determining the net cost (income) for pensions include the discount rate. Any changes in these assumptions will
impact the carrying amount of the pension liability. Furthermore, a roll forward approach which projects results
from the latest full actuarial valuation performed at 31 March 2022 has been used by the actuary in valuing the
pensions liability at 31 August 2025. Any differences between the figures derived from the roll forward approach
and a full actuarial valuation would impact on the carrying amount of the pension liability.

A de ned bene t plan asset of £4,537,000 (2024: £485,000) has not been recognised as the Academy Trust does
not expect to be able to recover the surplus either through reduced contributions in the future or through refunds
from the plan.  There are no other critical areas of judgement.
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3 Funding for the Academy Trust’s educational operations

Unrestricted Restricted 2024/25 2023/24
funds funds Total Total

£ £ £ £
DfE grants
16-19 core education funding - 7,995,449 7,995,449 7,732,551
Rates reclaim - 97,126 97,126 185,150
Teachers' pension grant - 421,603 421,603 324,895
National insurance contributions grant - 53,000 53,000 -
Other DfE grants - 2,698,291 2,698,291 2,355,935

- 11,265,469 11,265,469 10,598,531

Other government grants
Local authority grants - 2,476,912 2,476,912 1,829,350
Other government grants - 22,540 22,540 -

- 2,499,452 2,499,452 1,829,350

Other income from the Academy Trust’s educational operations
Trip income - 223 223 1,299
Other income - 84,531 84,531 148,539

- 84,754 84,754 149,838

- 13,849,675 13,849,675 12,577,719

Total 2024 - 12,577,719 12,577,719

4 Other trading activities

Unrestricted Restricted 2024/25 2023/24
funds funds Total Total

£ £ £ £
Hire of facilities 276,096 - 276,096 258,009

Total 2024 258,009 - 258,009
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5 Investment income

Unrestricted Restricted 2024/25 2023/24
funds funds Total Total

£ £ £ £
Short term deposits 51,905 - 51,905 26,657

Total 2024 26,657 - 26,657

6 Expenditure

Total Total
Staff costs Premises Other 2024/25 2023/24

£ £ £ £ £
Academy's educational operations:

Direct costs 6,793,912 - 783,565 7,577,477 6,739,587
Allocated support costs 3,938,694 1,197,664 2,259,880 7,396,238 8,009,358

10,732,606 1,197,664 3,043,445 14,973,715 14,748,945

Total 2024 9,338,111 2,159,332 3,251,502 14,748,945

Net income/(expenditure) for the period includes:
2024/25 2023/24

£ £
Operating lease rentals 12,591 9,134
Depreciation 1,687,447 1,614,226
(Gain)/loss on disposal of fixed assets 1,215 -
Fees payable to auditor for:

Audit 18,800 16,160
Other services 9,350 5,110

Included within expenditure are the following transactions:

Total Amount
£ £

Gifts made by the Academy Trust 775 -

 Non Pay Expenditure

-

Individual items above £5,000
Reason
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7 Charitable activities

2024/25 2023/24
Total Total

£ £
Direct costs – educational operations 7,577,477 6,739,587
Support costs – educational operations 7,396,238 8,009,358

14,973,715 14,748,945

Analysis of support costs:
Teaching Educational 2024/25 2023/24

school hub operations Total Total
£ £ £ £

Support staff costs - 3,938,694 3,938,694 3,481,439
Depreciation - 1,687,447 1,687,447 1,614,226
Technology costs - 210,955 210,955 255,932
Premises costs - 1,197,664 1,197,664 2,159,332
Legal costs - other - 20,667 20,667 25,620
Other support costs - 308,640 308,640 438,403
Governance costs - 32,171 32,171 34,406
Total support costs - 7,396,238 7,396,238 8,009,358

Total 2024 - 8,009,358 8,009,358
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8 Staff

a) Staff costs and employee benefits
Staff costs during the period were:

2024/25 2023/24
£ £

Wages and salaries 7,776,919 6,936,794
Social security costs 835,394 625,707
Pension costs 1,645,230 1,314,341

10,257,543 8,876,842
Agency staff costs 435,531 445,890
Staff restructuring costs 39,532 15,379

10,732,606 9,338,111

Staff restructuring costs comprise:
Redundancy payments 24,532 12,379
Severance payments 15,000 3,000

39,532 15,379

b) Severance payments
The Academy Trust paid one severance payment in the year, disclosed in the following bands:

No.
£0 - £25,000 1

c) Special staff severance payments

d) Staff numbers
The average number of persons employed by the Academy Trust during the year was as follows:

2024/25 2023/24
No. No.

Teachers 104 102
Administration and support 227 227
Management 5 7

336 336

Included in staff restructuring costs are special staff severance payments totalling £15,000 (2024: £3,000).
Individually, there was one payment of £15,000.

The number of administrative and support staff employed under zero hours contracts, predominantly for the
purpose of exam invigilation, and whose full-time equivalent fraction is low is 31 (2024: 61).
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e) Higher paid staff

2024/25 2023/24
No. No.

£60,001 - £70,000 - 1
£70,001 - £80,000 1 2
£80,001 - £90,000 2 1
£100,001 - £110,000 1 -
£120,001 - £130,000 - 1
£140,001 - £150,000 1 -

f) Key management personnel

9 Related Party Transactions – Trustees’ remuneration and expenses

10 Trustees' and officers' insurance

During the period ended 31 August 2025, no Trustees received any remuneration or other benefits (2024: none).

The number of employees whose employee benefits (excluding employer pension costs and employer national
insurance contributions) exceeded £60,000 was:

During the period ended 31 August 2025, no Trustees received any reimbursement of expenses (2024: £2,545 to
one Trustee).

The Academy Trust has opted into the Department for Education’s risk protection arrangement (RPA), an
alternative to insurance where UK government funds cover losses that arise. This scheme protects trustees and
officers from claims arising from negligent acts, errors or omissions occurring whilst on academy business, and
provides cover up to £10m. It is not possible to quantify the Trustees and officers indemnity element from the
overall cost of the RPA scheme.

The key management personnel of the Academy Trust comprise the Trustees and the senior management team as
listed on page 1. The total amount of employee benefits (including employer pension contributions and employer
national insurance contributions) received by key management personnel for their services to the Academy Trust
was £455,635 (2024: £392,022).
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11 Central services

The Academy Trust has provided the following central services to its academies during the year:
• Senior Management Team remuneration
• Human resources and payroll
• Finance
• MIS
• IT
• Premises management
• Exams management
• Insurance costs
• Governance costs

2024/25 2023/24
£ £

Richard Taunton Sixth Form College 1,337,292 1,091,566
St Vincent College 2,072,292 1,645,095

3,409,584 2,736,661

12 Tangible fixed assets
SHOW SHOW SHOW SHOW SHOW

Freehold
Land and
Buildings

Furniture
and

Equipment
Plant and

Machinery
Computer

Equipment
Motor

Vehicles Total
£ £ £ £ £ £

Cost
At 1 September 2024 41,749,915 104,510 2,097,528 1,963,585 43,346 45,958,884
Additions - - 213,989 261,500 - 475,489
Disposals - (5,637) (116,199) (466,123) (7,301) (595,260)
At 31 August 2025 41,749,915 98,873 2,195,318 1,758,962 36,045 45,839,113

Depreciation
At 1 September 2024 8,322,501 60,010 1,054,870 1,238,985 28,928 10,705,294
Charged in year 1,219,156 29,243 197,221 234,618 7,209 1,687,447
Disposals - (5,637) (116,199) (464,908) (7,301) (594,045)
At 31 August 2025 9,541,657 83,616 1,135,892 1,008,695 28,836 11,798,696

Net book values
At 31 August 2024 33,427,414 44,500 1,042,658 724,600 14,418 35,253,590
At 31 August 2025 32,208,258 15,257 1,059,426 750,267 7,209 34,040,417

The Academy Trust charges for these services on based upon the budgeted total income of each academy. The
actual amounts charged during the year were as follows:
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13 Debtors

2024/25 2023/24
£ £

Trade debtors 144,218 19,542
VAT recoverable 46,941 106,744
Other debtors 21,858 65,908
Prepayments and accrued income 228,695 545,635

441,712 737,829

14 Creditors: amounts falling due within one year

2024/25 2023/24
£ £

Trade creditors 124,139 521,145
Other taxation and social security 182,453 136,934
Loans falling due within one year - 80,000
Other creditors falling due within one year 317,245 325,765
Accruals and deferred income 652,342 855,555

1,276,179 1,919,399

2024/25 2023/24
£ £

Deferred income at 1 September 2024 94,412 92,949
Released from previous years (94,412) (92,949)
Resources deferred in the year 64,746 94,412
Deferred income at 31 August 2025 64,746 94,412

At the balance sheet date the Academy Trust was holding funds received in advance for grant income relating to
the forthcoming financial year.

Prepayments and accrued income includes £nil (2024: £299,562) in respect of capital grants which are receivable
from DfE.

Merger support and pre-academisation loans from the DfE carry interest at 6.66% and were repayable in
instalments from December 2019.  The loans were repaid in full during the year.
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15 Creditors: amounts falling due in greater than one year

2024/25 2023/24
£ £

Loans falling due in greater than one year - 79,089

16 Funds
Balance at

Gains and 31 August
Income Expenditure Transfers losses 2025

£ £ £ £ £ £
Restricted general funds
16-19 core education funding 268,245 7,995,449 (7,490,124) (417,855) - 355,715
Rates reclaim - 97,126 (97,126) - - -
Teachers' pension grant - 421,603 (421,603) - - -
NICs grant - 53,000 (53,000) - - -
Other DfE grants - 2,698,291 (2,698,291) - - -
Local authority grants - 2,476,912 (2,476,912) - - -
Other government grants - 22,540 (22,540) - - -
Desty legacy fund 108,041 - (2,779) - - 105,262
Other educational activities - 84,754 (84,754) - - -

376,286 13,849,675 (13,347,129) (417,855) - 460,977
Pension reserve - - 55,000 - (55,000) -

376,286 13,849,675 (13,292,129) (417,855) (55,000) 460,977

Restricted fixed asset funds
Fixed asset fund 35,253,590 - (1,688,662) 475,489 - 34,040,417
DfE capital grants (DFC) - 39,967 - (39,967) - -
DfE capital grants (CIF) - - 7,076 (7,076) - -
Other capital grants 60,143 126,416 - (10,591) - 175,968

35,313,733 166,383 (1,681,586) 417,855 - 34,216,385

Total restricted funds 35,690,019 14,016,058 (14,973,715) - (55,000) 34,677,362

Total unrestricted funds 12,753 328,001 - - - 340,754

Total funds 35,702,772 14,344,059 (14,973,715) - (55,000) 35,018,116

2024

Merger support and pre-academisation loans from the DfE carry interest at 6.66% and were repayable in
instalments from December 2019.  The loans were repaid in full during the year.

1 September
Balance at
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16 Funds (continued)

The specific purposes for which the funds are to be applied are as follows:

16-19 core education funding

National Insurance contributions (NICs) grant

Other DfE grants

Local authority grants

Desty legacy fund

Other educational activities

Pension reserve

Fixed asset fund

DfE capital grants
This is funding received from the DfE specifically for expenditure on capital improvements.

The fund includes the value of the tangible fixed assets of the academy on conversion, and amounts transferred
from GAG or other restricted funds specifically for expenditure on tangible fixed assets, and the annual charges for
depreciation of these assets.

This is funding received from the local authority for specific purposes, for example Special Educational Needs
funding.

Under the funding agreement with the Secretary of State, the Academy Trust was not subject to a limit on the
amount of GAG that it could carry forward at 31 August 2025.

This includes all funding received from the DfE to carry out the objectives of the Academy Trust. It includes the
school budget share; minimum funding guarantee; education services grant; insurance; rates; and post-16 high
needs funding streams.

This includes all other educational income/expenditure.

This represents the negative reserve in respect of the liability on the LGPS pension scheme which was transferred
to the Academy Trust on conversion. As at 31 August 2025 the Academy Trust's share of the net assets in the
scheme is now in surplus, but, as no pension asset has been recognised, the balance on the reserve is £nil.

This is funding received from the DfE for specific purposes.

This represents additional funding received from the DfE to support the Academy Trust with its additional costs
arising from the increase in national insurance contribution rates.

The Desty Legacy Fund represents a legacy given to Richard Taunton College by the Desty family to promote
science at the college. This is being achieved through a) a Denis Desty Science Scholarship for prospective
students, b) the Desty Aspiration Scholarship, to raise aspirations of students towards studying science in higher
education and c) the Desty Science Enhancement Fund, to enhance science in the curriculum. The college
envisages using the fund over a time span of twelve to fifteen years.
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16 Funds (continued)

Other capital grants

Transfers between funds

Total funds analysis by academy

2024/25 2023/24
£ £

Richard Taunton Sixth Form College (1,535,512) (1,380,164)
St Vincent College 2,308,409 1,829,741
Central Services and College-shared resources 28,834 (60,538)
Total before fixed assets and pension reserve 801,731 389,039
Restricted fixed asset fund 34,216,385 35,313,733
Pension reserve - -
Total 35,018,116 35,702,772

The following academy is carrying a net deficit on its portion of the funds as follows:
£

Richard Taunton Sixth Form College 1,535,512

The Academy Trust is taking the following action to return the academy to surplus:
•
•
•
•

This is other funding received specifically for expenditure on capital improvements.

Fund balances at 31 August 2025 were allocated as follows:

Transfers to the restricted fixed asset fund represent the cost of fixed asset additions which have been funded
from restricted or unrestricted general funds.

Make bids to CIF and other government funds to fund essential repairs of the building and improvements to
reduce the energy and other building running costs.

Continue to market and promote both colleges to increase market share and thus increase income.
Continue to review all aspects of the trust’s and college's cost base and reduce expenditure where possible.
Continue to develop commercial income streams.
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16 Funds (continued)

Total cost analysis by academy

Expenditure incurred by each academy during the year was as follows:

Teaching and Other
Educational Support Other Costs

Support Staff Staff Educational (excl. dep- 2024/25 2023/24
Costs Costs Supplies reciation) Total Total

£ £ £ £ £ £
Richard Taunton Sixth Form College2,388,350 730,725 238,563 695,667 4,053,305 4,182,396
St Vincent College 3,891,905 983,272 408,515 628,537 5,912,229 6,133,114

513,657 2,224,697 136,487 445,893 3,320,734 2,819,209
6,793,912 3,938,694 783,565 1,770,097 13,286,268 13,134,719

Central Services and College-
shared resources
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16 Funds (continued)

Comparative information in respect of the preceding period is as follows:

Balance at
Gains and 31 August

Income Expenditure Transfers losses 2024
£ £ £ £ £ £

Restricted general funds
16-19 core education funding 135,120 7,732,551 (7,537,534) (61,892) - 268,245
Rates reclaim - 185,150 (185,150) - - -
Teachers' pension grant - 324,895 (324,895) - - -
Other DfE grants - 2,355,935 (2,355,935) - - -
Local authority grants - 1,829,350 (1,829,350) - - -
Desty legacy fund 108,041 - - - - 108,041
Other educational activities - 149,838 (149,838) - - -

243,161 12,577,719 (12,382,702) (61,892) - 376,286
Pension reserve (218,000) - (22,000) - 240,000 -

25,161 12,577,719 (12,404,702) (61,892) 240,000 376,286

Restricted fixed asset funds
Fixed asset fund 36,129,574 - (1,614,226) 738,242 - 35,253,590
DfE capital grants (DFC) 35,037 40,165 - (75,202) - -
DfE capital grants (CIF) 730,212 (143,569) (581,447) (5,196) - -
Other capital grants 767,048 37,617 (148,570) (595,952) - 60,143

37,661,871 (65,787) (2,344,243) 61,892 - 35,313,733

Total restricted funds 37,687,032 12,511,932 (14,748,945) - 240,000 35,690,019

Total unrestricted funds (271,913) 284,666 - - - 12,753

Total funds 37,415,119 12,796,598 (14,748,945) - 240,000 35,702,772

Balance at
1 September

2023
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17 Analysis of net assets between funds

Un-
restricted

funds

Restricted
general

funds

Restricted
pension

funds

Restricted
fixed asset

funds Total funds
£ £ £ £ £

Tangible fixed assets - - - 34,040,417 34,040,417
Current assets 340,754 1,961,544 - 175,968 2,478,266
Current liabilities - (1,276,179) - - (1,276,179)
Other pension provisions - (224,388) - - (224,388)
Total net assets 340,754 460,977 - 34,216,385 35,018,116

Comparative information in respect of the preceding period is as follows:

Un-
restricted

funds

Restricted
general

funds

Restricted
pension

funds

Restricted
fixed asset

funds Total funds
£ £ £ £ £

Tangible fixed assets - - - 35,253,590 35,253,590
Current assets 12,753 2,599,162 - 60,143 2,672,058
Current liabilities - (1,919,399) - - (1,919,399)
Non-current liabilities - (79,089) - - (79,089)
Other pension provisions - (224,388) - - (224,388)
Total net assets 12,753 376,286 - 35,313,733 35,702,772

18 Long-term commitments, including operating leases

Operating leases

2024/25 2023/24
£ £

Amounts due within one year 9,059 10,319
Amounts due between one and five years 2,911 10,504

11,970 20,823

At 31 August 2025 the total of the Academy Trust’s future minimum lease payments under non-cancellable
operating leases was:
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19 Reconciliation of net income/(expenditure) to net cash flow from operating activities

2024/25 2023/24
£ £

Net expenditure for the reporting period (629,656) (1,952,347)

Adjusted for:
Depreciation 1,687,447 1,614,226
(Gain)/loss on disposal of fixed assets 1,215 -
Capital grants from DfE and other capital income (166,383) 65,787
Interest receivable (51,905) (26,657)
Defined benefit pension scheme cost less contributions payable (30,000) 10,000
Defined benefit pension scheme finance cost (25,000) 12,000
(Increase) / decrease in debtors (3,445) 494,691
Decrease in creditors (563,220) (984,361)
Increase / (decrease) in other pension provisions - (91,796)
Net cash provided by / (used in) Operating Activities 219,053 (858,457)

20 Cash flows from financing activities

2024/25 2023/24
£ £

Repayments of borrowing (159,089) (26,999)
Net cash used in financing activities (159,089) (26,999)

21 Cash flows from investing activities

2024/25 2023/24
£ £

Dividends, interest and rents from investments 51,905 26,657
Purchase of tangible fixed assets (475,489) (738,242)
Capital grants from DfE Group 339,529 936,514
Capital funding received from sponsors and others 126,416 37,617
Net cash provided by investing activities 42,361 262,546
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22 Analysis of cash and cash equivalents

2024/25 2023/24
£ £

Cash at bank and in hand 2,036,554 1,934,229

23 Analysis of changes in net debt

At 1 Acquisition/ New Other At 31
September Cash disposal of finance non-cash August

2024 flows subsidiaries leases changes 2025
£ £ £ £ £ £

Cash 1,934,229 102,325 - - - 2,036,554
Loans falling due within

one year (80,000) 80,000 - - - -
Loans falling due after

more than one year (79,089) 79,089 - - - -
Total 1,775,140 261,414 - - - 2,036,554

24 Member liability

Each member of the charitable company undertakes to contribute to the assets of the company in the event of it
being wound up while he/she is a member, or within one year after he/she ceases to be a member, such amount
as may be required, not exceeding £10 for the debts and liabilities contracted before he/she ceases to be a
member.
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25 Pension and similar obligations

Teachers’ Pension Scheme

Valuation of the Teachers’ Pension Scheme

•

•

There were no outstanding or prepaid contributions at either the beginning or the end of the financial year.

The result of this valuation has been implemented from 1 April 2024. The next valuation result is due to be
implemented from 1 April 2027.

Total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for service to
the effective date of £262,000 million and notional assets (estimated future contributions together with the
notional investments held at the valuation date) of £222,200 million, giving a notional past service deficit of
£39,800 million.

The latest actuarial valuation of the TPS related to the period ended 31 March 2020 and of the LGPS 31 March
2022.

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS in
accordance with the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014 published by HM
Treasury every four years. The aim of the review is to ensure scheme costs are recognised and managed
appropriately and the review specifies the level of future contributions.

Employer contribution rates set at 28.68% of pensionable pay (including a 0.08% administration levy). This is
an increase of 5% in employer contributions and the cost control result is such that no change in member
benefits is needed.

Actuarial scheme valuations are dependent on assumptions about the value of future costs, design of benefits and
many other factors. The latest actuarial valuation of the TPS was carried out as at 31 March 2020. The valuation
report was published by the Department for Education on 27 October 2023, with the SCAPE rate, set by HMT,
applying a notional investment return based on 1.7% above the rate of CPI. The key elements of the valuation
outcome are:

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by the
Teachers’ Pension Scheme Regulations 2014. Membership is automatic for teachers in academies. All teachers
have the option to opt-out of the TPS following enrolment.

The TPS is an unfunded scheme to which both the member and employer makes contributions, as a percentage of
salary - these contributions are credited to the Exchequer. Retirement and other pension benefits are paid by
public funds provided by Parliament.

The Academy Trust’s employees belong to two principal pension schemes: the Teachers’ Pension Scheme England
and Wales (TPS) for academic and related staff; and the Local Government Pension Scheme (LGPS) for non-
teaching staff, which is managed by Hampshire County Council. Both are multi-employer defined benefit schemes.
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25 Pension and similar obligations (continued)

Principal actuarial assumptions
2025 2024

Rate of increase in salaries 3.7% 3.7%
Rate of increase for pensions in payment/inflation 2.7% 2.7%
Discount rate for scheme liabilities 6.1% 5.0%
Inflation assumption (CPI) 2.7% 2.7%
Commutation of pensions to lump sums 70.0% 70.0%

2025 2024
Retiring today
Males 22.3 22.0
Females 24.8 24.7

Retiring in 20 years
Males 22.7 22.5
Females 25.7 25.6

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the event of
an academy trust closure, outstanding Local Government Pension Scheme liabilities would be met by the
Department for Education. The guarantee came into force on 18 July 2013 and on 21 July 2022, the Department
for Education reaffirmed its commitment to the guarantee, with a parliamentary minute published on GOV.UK.

A copy of the valuation report and supporting documentation is on the Teachers’ Pensions website.

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme. The academy
trust is unable to identify its share of the underlying assets and liabilities of the plan. Accordingly, the academy
trust has taken advantage of the exemption in FRS 102 and has accounted for its contributions to the scheme as if
it were a defined contribution scheme. The academy trust has set out above the information available on the
scheme.

The employer’s pension costs paid to TPS in the period amounted to £932,081 (2024: £634,084).

The current mortality assumptions include sufficient allowance for future improvements in mortality rates. The
assumed life expectations on retirement age 65 are:

Local Government Pension Scheme
The LGPS is a funded defined benefit pension scheme, with the assets held in separate trustee-administered
funds. The total contribution made for the year ended 31 August 2025 was £965,000 (2024: £864,000), of which
employer’s contributions totalled £726,000 (2024: £648,000) and employees’ contributions totalled £239,000
(2024: £216,000). The agreed contribution rates for future years are 17.9% for employers and 5.5% to 12.5% for
employees.
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25 Pension and similar obligations (continued)

Sensitivity analysis

2025 2024
£ £

Discount rate +0.1% (319,000) (386,000)
Discount rate -0.1% 319,000 386,000
Mortality assumption – 1 year increase 670,000 760,000
Mortality assumption – 1 year decrease (670,000) (760,000)
CPI rate +0.1% 325,000 390,000
CPI rate -0.1% (325,000) (390,000)

The Academy Trust’s share of the assets in the scheme were:
2025 2024

£ £
Equities 9,039,000 10,457,000
Gilts 5,692,000 7,034,000
Property 1,507,000 1,331,000
Cash and other liquid assets 502,000 190,000
Total market value of assets 16,740,000 19,012,000

- -
The actual return on scheme assets was a gain of £1,299,000 (2024: £1,640,000).

Amount recognised in the Statement of Financial Activities
2024/25 2023/24

£ £
Current service cost 686,000 651,000
Past service cost 10,000 7,000
Interest income (986,000) (917,000)
Interest cost 961,000 929,000
Total amount recognised in the SOFA 671,000 670,000

Increase/(reduction) in
defined benefit obligation
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25 Pension and similar obligations (continued)

Changes in the present value of defined benefit obligations were as follows:
2024/25 2023/24

£ £
At 1 September 19,012,000 17,637,000
Current service cost 686,000 651,000
Interest cost 961,000 929,000
Employee contributions 239,000 216,000
Actuarial gain (3,684,000) (2,000)
Benefits paid (484,000) (426,000)
Past service cost 10,000 7,000
At 31 August 16,740,000 19,012,000

Changes in the fair value of Academy Trust’s share of scheme assets:
2024/25 2023/24

£ £
At 1 September 19,012,000 17,419,000
Interest income 986,000 917,000
Actuarial (loss) / gain (3,739,000) 238,000
Employer contributions 726,000 648,000
Employee contributions 239,000 216,000
Benefits paid (484,000) (426,000)
At 31 August 16,740,000 19,012,000

26 Related party transactions

The following related party transactions took place in the year:

Expenditure Related Party Transactions:

•

• In entering into the transaction the Academy Trust has complied with the requirements of the Academy Trust
Handbook 2024.

A close family member of a member of key management personnel was employed by the Academy Trust
during the year. The gross salary paid was £23,632 (2024: £nil), and the employer's pension contributions
were £4,224 (2024: £nil).  The member of key management personnel had no part in the recruitment decision.

A de ned bene t plan asset of £4,537,000 (2024: £485,000) has not been recognised as the Academy Trust does
not expect to be able to recover the surplus either through reduced contributions in the future or through refunds
from the plan.
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27 Agency arrangements

The Academy Trust distributes 16-19 bursary funds to students as an agent for DfE. In the accounting period
ending 31 August 2025 the Academy Trust received £207,126 and disbursed £299,096 from the fund. As at 31
August 2025, the cumulative unspent 16-19 bursary fund is £46,959, of which £nil relates to undistributed funding
that is repayable to DfE. Comparatives for the accounting period ending 31 August 2024 are £261,697 received,
£206,427 disbursed, total cumulative unspent fund of £138,929 of which £nil was repayable to DfE.
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